EIAIKO NEPITPAMMA OEZHZ EPTAZIAZ: YrieBuvog épyou

EKAOZH: 5

HMEPOMHNIA TPOMOMOIHZHZ: 23/06/2026

Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA NMPOTPAMMATIZMOQY, 2YNTONIZMOY &
MAPAKOAQOYOHZHZ EPTQN

OpyavLoHOG

KOINQNIA THX NAHPO®OPIAZ A.E. (KTM A.E.)

Movada

FENIKH AIEYOYNZH EPFQN | AIEYOYNZH AIAXEIPIZHX EPFQN (AE) | TMHMA NPOTPAMMATIZMOY, ZYNTONIZMOY
& NMAPAKOAOYOHZHZ EPTQN

Kwbikog Oéong Katnyopia Mpoowrnikou
1038514162 MNOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

IAIQTIKOY AIKAIOY AOPIZTOY XPONOY

Evtog Katnyopia KA&bdog EldkoTnTal

MpocovtoAoyiou Eknaidsuong

(0)( TE MHXANIKQN MHXANOAOIQN MHXANIKQN
Tonog Epyaciag E€uninpétnon MoAitn
AEQO®OPOZ ZYITPOY 194, 17671, AHMOZ KAAAIOEAZ, EAAGSQ OXI

Zuvtoun Mepypadn thg O£ong epyaciag

To ZtéAexog Tou TuRpatog Mpoypauatiopou, Zuvtoviopou Kot MapakoAolBnong Epywv umootnpilel tov
oxeSLaoUO, TOV TPOYPUUUATIONO, TOV CUVTOVIOUO KOl TNV mapakoAouBnon tTwv £pywv mou vAomolel n Etatpeia
yla ¢opeic tou Anpociou Kol Tou eUpUTEPOU SNOCLOU TOPEA. JUMUETEXEL O OAA TA 0TASLO TOU KUKAOU {WwNC TwV
£pYWV, OO TOV OXESLOOUO KAl TV wplpavon €wg tnv oAOKANPWON KAl TV OpLOTIKA Ttapalafr) Toug,
StaodaAilovrag tnv THPNon Tou Becuikol MAALGIOU, TWV CUUPBATIKWY UTIOXPEWOEWY, TWV XPOVOSLAYPAUUATWY
Kal Twv Sladikaolwv tou Tuotnuartog Alayeiplong kat EAEyyou.

Feviko Npodil

MuoBoAoyikég MpoPAEY L BaOuag

M Yriaywyr oto pioBoloylo




LlE€aipeon and to ploboldylo

COErumAéov apolBég

Ixéoeig avadopag Kal cuvepyaciog

®Dopeig pe Toug onoioug ocuvepyaletal

Avadépetal o

e Me tov AleuBuvtn Alaxeiplong Epywv Kal Toug
Mpoiotapévouc twv Tunuatwy Tng AlebBbuvonc.

o Me ta oteA€Xn Tou TURUATog TEXVIKNAG Kall
Emotnuovikig Ymootnpléng Epywv.

e Me ta oteAéxn tou Tunuartoc MNpoypapatiopou,
ZuvtoviopoU kat MapakoAouBnong Epywv.

e Me 1o Project Management Office (PMO).

e Me TIG AOUMEC OpYaVWTIKEG Lovadeg TG Etatpeiac.

e Me ¢opeig Tou Anpociou kal Tou eupUTEPOU
Anuoaoiou Topéa.

e Me ALOXELPLOTIKEG APXEC, ETILTPOTIEG £pYWV,
avadoxoug Kal e€wTePLKOUC CUVEPYATEG.

e [lpolotapevog povadag: TMHMA
MPOrPAMMATIZMOY, ZYNTONIZMOY &
NAPAKOAOYOHZHZ EPTQN

KUpLa kaBrikovta

e Afloloyel Tnv mopeia vAomoinong Tou £pyou Kal ELoNYELTAL AVOYKALEG TPOTIOTIOLNOELG
e YroBAAAe/tapouctdlel Pe TO KAEIOLUO TOU £pYOU, TOV TEALKO AmOAOYLOMO TOU GUGLKOU KOL OLKOVOLKOU TOU

OVTLKELUEVOU

e Ymootnpilel tov oxedlaouo, TNV wpipaven kot tTnv vAomoinon épywv Kat Spdcswv TME.

® JUUMETEXEL OTN oUAAoYN, enefepyacia Kal 0vVAAUCH OTOLYELWY YLA TNV TMPOETOLUACLO EpYWV KoL SpACEWV.
e JuvOpapel otn ouvtaén texVikwy SeAtiwy, elonynoswy, avadopwy, TPOKTIKWY Kal AoLTwy eyypadwy.

e [MapakolouBel tnv mopeia uAomoinong Twv £pywv w¢ TPog To GUGLKO KoL OLKOVOULKO OVTIKELIEVO, T

XPOVOSLOYPAUUOTA KoL T TTOpaSoTEQ.

e Ynootnpilet Tig Stadikaoieg Slevépyelag SlaywvIoUwY Kal EKTEAECNG CUUPBATEWV.

® JUUUETEXEL OTNV TTOPAKOAOUBNON Kal Tov €AeyX0 TNG UAOTOLNONG CUMPBACEWY KOl TTAPASOTEWV.

e Tnpel Kal evnePWVEL Ta TTANPOGOPLAKAE CUCTAUATA, TA aPXEL KOl TN OXETIKA TEKUNPLWON TWV £pywV.
o JUM\Eyel, emefepydleTal Kal TAPoUCLAleL oTolyeia mpoodou kat Seikteg uAomoinonc.

e Ymootnpllel tn ouvepyacia Kol Tnv rikowvwvia pe dopeic, avadoxoug Kal AoLoug EUTAEKOUEVOUC.

® JUUUETEXEL OE OUABEG EPYOOLAC, EMITPOTEC KAL CUVAVTNOELS £pYWV.YTOoTNPIleL TNV epapuoyr Twv dladlkaclwy
Tou Juotnuatog Alaxeiplong kat EAEyxou (ZAE) kot Tou €TaLPIKOU JUCTHUATOC ALOXELPLOTIKNG Emapkelag (ZAEM).

e Ektelel kABe GAAN cuvadn epyaocio ou Tou avatiBetal oTo mMAaiow Twv appodlotTwy TG AtelBuvong.

Oeouikr Ekpoowrnion Kat Zuvepyaoio

Anattoupeva NMpocdovta

Yriapén l8kwv/opyavikwy SLHTAEEWV yLo ToL ATOUTOUMEVA TUTILKA T(POoOVTa ()4

Tunuka Mpoaoovra

52/MNPA.A.1.T./2026

e [lavemiotnuLakn r texvoloyikn ekmaibeuon, He
e OTOUSEG KOL TIEVTAETH TOUAQXLOTOV EUMELpia, aTd TV




ormolo TOUAGXLOTOV TPLETH OTO 1810 1) 0 cuvadEC e

TN OUYKeKPLUEVN BEon YWWOTIKO avTIKeipevo, KabBwg

KoL oTa L6IKOTEPA BE€POTO TOU KATA EPITTTWON
QVTLKELUEVOU gpyaoiag. Ikavotnteg Staxeiplong opadwy,
TIPOYPOAUUATWY Kal Epywv. MoAUL kaAn yvwaon xpAong
epappoywv aUToHATIOUOU ypadeiou kal mAnpodopLakwy
cuothuatwy. KaAn yvwon -xprion tg eAANVIKAG KoL TNG
QYYALKAG 1 YOAALKAC 1 YEPUAVIKNG YAWOOOC.

TvwoeL

(TE Mnxavikwv) NepthapBavovtal OAeG oL eI6IKOTNTEG TNG 2XOANG TEXVOAOYLIKWY
Edapuoywyv, kabBwg kat ot eldikotntec (o) Texvohoyiag Neptparlovrog, (B)
Texvohoyiag latpikwv Tuotnuatwv Kat (y) Evepyelakng kat MeptBaAAovVTLKAC
Texvoloyiag, Tunuatwy Mpoypappdtwy moudwv Emloyng TEl, ekt and
ekeiveg, Ta mruyxia Twv omoiwv amoteAouv pocovta Sloplopol yia tov KAado
TE MAnpodopLkAg).

M'VWwon €BVIKWV KoL EUPWTTAIKWY TIOALTLKWV

I'vwon tng toxvouoog vopoBeaiag w¢ mpog ta O€pata mou AmTovTaL TG
0pHOSLOTNTOG TNC UTtNpeoiag otnv omoia uTtnpetel

l'vwoelg management kalt Slaxeiplong KvdUvVwv-kploswvy.

F'vwon oxebdlaopol / mpoypappatiopou, dtaxeiplong kat mapoakoholOnong
£pywv

ErmBupntoé PMI (A avtiotolyo)

Eldkég anattnoelg Oéong o OxL

Epyaociag

Epnelpia

Ag§LoTNTEG

AggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQXH2 Méetplo
ENAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YgnAod
OMAAIKOTHTA YgnAd
OPTANQZH & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPO2ANATOAIZMOZ XTON MOAITH Métplo
MPOZAPMOZTIKOTHTA YynAo

Emibupntd Npocovra




Awdpkela Bnteiag

YROXPEWTIKN ENLPOpPwon
TPV Tthv avaAnyn tng O£ong

AAAeg MAnpodopieg

OXI




