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Zuvtoun Mepypadn thg O£ong epyaciag

H pépluva yla Tnv mpowBnon Twv TOALTIKWY TNE WG oToV TopEa TNG Evépyelag. H emomnteia kot
mapakoAouBnon tng uAomoinong Twv otpatnylkwy Evépyelag, o eBviko, Evwaolako, mepldepeLaKko Kal TOTILKO

eninedo.
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Ixéoelg avadopag Kat CUVEPYOoioG

®Dopeic ue Toug onoioug ocuvepyaleton Avadépetal o€

e [poiotapevog povadag: TMHMA YNOAOMQN
DYZIKOY AEPIOY

e [poiotapevog povadoc: AIEYOYNIH PYOMIZHE
ENEPTEIAKQN YITOAOMOQN

Kupla kabnkovta

e H doknon Twv appodLoTtATwy yLa tn dlapopdwaon Twv Bvikwy BEcewv Kal tn PEATLOTN EKTTPOCWIINGCN TOUG OTO
mAaiolo g EE, 81eBvwv opyaviopwy Kot AAAWY SLLEPWV H TTIOAUUEPWY GUVAVTHOEWV.

® N £10NYNGCN VOUOBETIKWY KOL KOVOVIOTIKWY puBuicewy yla thv opydvwon, Tnv oloAn Aettoupyia Kat tnv
ETIOTITELO TNG AyOPAG oToV TopEd Tou dualkoU aepiou, HAeKTpLKAC evépyelag, ATME, apyou Kot MeTpeAaikwy
TPOLOVIWV EVEPYELOKAG ATTOSOTIKOTNTOC KAL EVEPYELAKOU oXeSLAGUOU.

e EmumAéov avalapBavel kaBrikovta yla TNV eKTEAECN appodLlothTwy TG Movadag, Omwg EVOELIKTIKA, TO
TAPOKATW:

¢ MapakoAouBnon Kal EMOMTELA TNEG AVATTTUENG, AstToupylag, Slaxelplong Kol cUVTAPNONG TWV CUCTNUATWY,
SIKTUWV Kat uTtoSouwv puokol aepiou (m.x. EXDA, AZDA, diktua Stavoung, anobnkec).

e Emefepyaoia pubBULOTIKWV KELWEVWV TTIOU adopolv oth Stayeiplon, avamtuén kat Asttoupyia Twv SIKTUWVY Kot
umtoSopwv petadopdg Kat dtavoung puoikol aepiou (Kavoviopol, KWEIKES K.ATL), MepAaUBAVOUEVWY TWV
£pywv Kool EvSladépovtog tng E.E. (PCls), Twv épywv Meilovoc Znuaociag (PMis)kat Twv

e «eLdUWV» CUCTNUATWY PETPNONG, LE TN cuvSpoun Tou TuRUaTog TiwoAdynong MovomwALaKwvY
ApaoTNPLOTATWV.

e Evowpatwon evwolakng vopobeaiag kal B€omion Ssutepoyevol mAaioiou avadoplkd Pe Tn Staxeiplon,
QVATTTUEN Kol AELTOUPYLO TWV CUCTNUATWY Kal SIKTUWV HeTadopdg kat Stavoung duoikou agpiou kat AZDA
(kavoviopol, KwdIKeC K.ATL.) TteplAapBavouévwy Twy £pywv Kowvou Evdladépovtog tng E.E. (PCls).

e Emefepyaoia kal elorynon yla tnv €ykplon MNpoypappdtwy Avantuéng SIKTuwv PeTadopdg Kal SLaVoung
duoikoU aepiou.

e MMapakoAouBnon vAomoinong Epywv cUCTNUATWY HETAPOPAG, SIKTUWV SLAVOUNG KoL AOLmwV UTIOS oUWV
duoikoU agpiov, mepAaUPAVOUEVWV KaL TWV OXETIKWY £pywVv Kowvou EvSiadépovtog tne E.E. (PCls).

e Emetepyaoia, mapakoAolOnaon Kot emomteia TwV SLASIKACLWY KoL TWV BEUATWY TEXVIKWY KOL OLKOVOULKWY OpWV
TLAPOXNG UTINPECLWV OO ALOXELPLOTEG SIKTUWV.

e Emefepyaoia, mapakoAouBnaon Kol EMOTTELN TWV SLASIKACLWV KAL TWV BEUATWY TEXVIKWY KOL OLKOVOULKWV OpwV
olvVbeon( pe Ta Slktua Kal Tig uTtoSopEG duaLkoU aegpiou, kKaBwg kal TNy enefepyaocia tng pebodoloyiag
T(POCSLOPLOOU TWV CXETIKWVY TLHLOAOYILWV.

e Avarmrtuén kat mopoakoAolOnon mAalciov avantuéng Kal tpododotnong amopaKpUOUEVWY SIKTUWV SLaVOUN,
niepthappovopévou Tuxov amattovpevou oxnuotog YKQ duacikol agpiou.

e [apakoAouBnon tng epappoyng ToU MAALGIOU yLa TG AEPLOKAOTIEC KAl ELGHYNON TUXOV avaBewpnaong Toug, ot
ouvepyaoia pe tn AlevBuvon PUBULONG Evepyslakwy ayopwv ALavikng Kal KatavaAwtwy.

e Juvbdpoun otn AleuBuvon Noutkng Yinpeoiag yla thv enefepyaocia OgpdTwy OV AMTOVTOL TG TTLOTOMolNoNG
ALaXelpLOTWV ZuoTnUATwY Metadopdg n AkTowy Alavoung Kot Aoumwy urtoSopwv puotkol aspilou f
TIPOYPOAUUATWY CUUMOPpPWONG.

e Juvbpoun mpog to TuApa TipoAdynong MovomwALlaKwy ApaoTnpLlotiTwy avodopLkd PE TO KOGTOC TWV
enevlUOEWVY KoL TWV AWV APPNKTA CUVEESEUEVWV HE UTEC SAmaVWV TWV SIKTUWV Kol UTTOSOUWV NAEKTPLKAG
EVEPYELOC (MPOUTIOAOYLOTIKA KAl ATOAOYLOTIKA), cUPdWVA HE Ta eyKekpLuéva Mpoypdupata Kal Ixedla
Avarmntuéng, oto mAaiolo £ykplong Tou Anattoupevou Ecodou Alaxelplotwy Twv SIKTUwy PeTadopdc, SLavoung
Kol AWV UTIOSOUWV NAEKTPLKAG EVEPYELAG.




Eneéepyaoia kat etonynon pebodoAoyiag mpoodloplopol Twy TiHoAoyiwy SIKTUWVY Kot uTtodopwv GuoLkou
oepiou.

Elonynon yia tnv avamtuén mlatoiou Kivntpodotnong Twv ALOXELPLOTWY, TIPOKELEVOU YyLa TN BeAtiwon Twy
TlapeXOUeVWY UTINpeclwv. E¢ETaon tou Babuou eniteuéng amod toug ALaXELPLOTEG TNG 0TOX0DETNONG Kall
€lonynon yla tov kaboplopo tou peyeboug twv detktwv (KPIs), oe cuvepyaoia pe to TuRua TipoAdynong
MovomwALoKkwY ApaoTnpLOTATWY avadopLKa LEe TNV EMIMTWON TWV KIVATPWY QUTWYV 0To Antattoupevo Ecodo
KOl OTLC XpEWOELS XpHonG.

E¢taon artnuatwy e€aipeong mou unopdaAlovral katd to apBpo 36 tng Odnyiocg 2009/73/EK, os cuvepyaoia

pe to TuRua PUBULong Xovdpkng Ayopdg Duatkol Agpiou.

e Juvepyaoio pe AANEG pUBULOTIKEG APXEG YLOL TNV KATAPTLON KAvOvVwy AlacuvoplakoU Emipeplopol Kootoug
‘Epywv Kowvol Evéladépovtog, og cuvepyaoia pe to TuAua TipoAdynong MovonwAlakwy ApooTtnpLoTHTWVY.

e TEXVLKOOLKOVOULKN a€LOAOYNON OULTHOEWV €L ALTOU HEVWVY adelwv SIKTUWV Kal uTtodopwy dpuactkol aepiou
(AZOA, Siktua SLavoung) KoL Tpnon Tou oxetikol Mntpwou. NapakoAolBnon tng CURUOPDOWONG TWV
AbdgloU)WV LLE TOUC OPOUG TNC ASELAC TOUG KL TNG TILOTOTIOINON G TOUG, KABWCE KaL TNG THPNong Twv
UTIOXPEWOEWV TOUG €K TOU Kelpevou mAalciou. EEETaon tng okompudtntag ekkivnong Stadikaclwv emBoAng
SLOLKNTIKWY KUPWOEWV KAl XPNUOTLKWY TIPOCTILWV.

e Trpnon tou Mntpwou Xpnotwv EZDA, eyypadn Xpnotwy, Tpononoinon otolelwv Kot Staypadn).

e MapakolouBnon kat puBULON BepdTwy EvTagng aVaveEWSIUWY agpLwv Kat udpoyovou ota Siktua puotkol
aeplou, og cuvepyaoia pe tn AtebBuvon Evepyelakng MetaBaonc.

Oeouikn Ekmpoowrnion Kat Zuvepyaoio

Anattoupeva NMpocdovta

Yriap€n eL61KWV/0pYavIKWY SLOTAEEWVY YLO TOL OIMALTOULEVA TUTILKA TTPOCOVTA (0)(

Turukd NMpooovta

Mpoaoovta Baon MA 85/2022

a) ruyio N dtmlwpa Avwtatou Ekmatdeutikol I6pUpatog (A.E.1.)

TIOVETILOTN LOKOU TOHEX TNG NUMESATIAG 1 akaSNUAiKA LoodUVALO H LOOTLUO TNG
oAA0S AT TToU KOAUTITEL TO YVWOTLKO QVTIKELUEVO TNG BE0NG N cuVAdEG e AuTo
YVWOTLKO Tedio,

B) emioTnOVIKN €EELOIKEVGOT OTO YVWOTIKO QVTLKELEVO TNG B€0NG IOV
amodelkvueTal pe dL6aktopLko SimAwpa A.E.1., maverniotnulakoL f TEXVOAoyLkoU
TOMEQ TNG NUESATC A akadNUAIKA LooSUVAUO 1) LOOTIUO TG aANodarmnig, i
OlUTOTEAN UETATTTUXLOKO TITAO OTIOUS WV SLAPKELOG TOUAAXLOTOV EVOG aKkadnUaikoU
£€Toug A.E.|., mavemiotnuLlakoU ) TEXVOAOYLKOU TOHEQ TNG NUESATIAG I aKadNUAiKA
Ll00SUVAO 1 LOOTLO TNG AAAOSATING KOl EPYOOLAKI) EUTELPLO TOUAGXLOTOV TPLWV
(3) ETWV PETA TNV AITOKTNON TOU PETATITUXLOKOU TITAOU KOt

Y) APLOTN YVWOon JLOG TOUAQXLOTOV emionung £E€vng yAwaooag tn¢ Eupwnaikig

‘Evwonc.

8) yvwon xetplopov H/Y ota avtikeipeva: (i) emetepyaoiag kelpévwy, (ii)
umoloylotikwyv GUAAwWV Ka (iii) umtnpeotwy dtadtktvou.

Me tnv npoknpuén mAnpwong Bécewv EL81koU Emotnpovikol Npoowrtikol
opilovtal ta anodektd Baotkd mruyia 1 Suthwpata A.E.l., n emoTNUOVIKA
e€elbikeuon, oL KATA ePIMTWON AMALTOUEVEC EEVEC YAWOOECG KABWCE Kal TUXOV
npocBeTa mpooovta.

Tvwoeg

o 1. E€elOIKEUEVEC YVWOELC KOl EUTIELPLO OTO €V AOYW OVTLKELEVO




e 2. [vwon Texvikwv Tekunplwong kot afLoAdynong

e 3. Epmelpia otnv eKmMOVNON EMLOTNUOVIKWY LEAETWY

e 4. [vwon XELPLOKOU NAEKTPOVIKWY UTIOAOYLOTWY, TOUAGXLOTOV OTA OVTLIKELLEVQL
enetepyaociog Kelpévou, AoyLloTikwv GUAAWY, SLaSIKTUOU KAl TOPOUCLACEWY

ElWdkég analtnosLg Oéong
Epyaociag

Epnelpia

AegLotnteg

AggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQ2H2 Métplo
ENAITEAMATIZMOZ & AKEPAIOTHTA YynAd
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA MéEtplo
HIETIKOTHTA Métplo
OMAAIKOTHTA Métplo
OPTANQ2H & MPOTPAMMATIZMOZ MéEtplo
MPO2ANATOAIZMOZ XTO ANOTEAEZMA YynAo
MPOZANATOAIZMOZ 2TON MOAITH XaunAo
MPOZAPMOZTIKOTHTA XopunAo
Emibupntd NMpocdvra

Awapkela Onteiag YrnoxpewTtikn empuopdpwon AMN\eg NAnpodopieg

TPV Thv avaAnyn tng O£ong




