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PYOMIZTIKH APXH ANMOBAHTQN ENEPTEIAZ KAI YAATQN
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1127661238 MNOAITIKO NPOZQMNIKO
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IAIQTIKOY AIKAIOY AOPIZTOY XPONOY

Evtog Katnyopia KAabdog EwdkotnTa
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Zuvtoun Mepypadn thg O£ong epyaciag

'vwpodotel kat elonyeital, BACEL TNG EMLOTNOVLKAC TOU KATAPTLONG Kal e€el&ikeuong, otn SLoKNTLKN Lepapxia yla
Bépata ota onola Adyw £L8LKOTNTAG, SLABETEL EUPUUABELD KOl TEKUNPLWEVN YVWON TOU TIPOG Kpilon Topéa
TIOALTIKAG

Feviko Npodil
MuwoBoAoyikég MpoPAEYELg BaOuadg
M Yraywyn oto puoBoidylo o A

OE€aipeon amnod to pioBoAoylo

COEmutAéov apotBeg .




Ixéoelg avadopag Kat CUVEPYOoioG

®Dopeic ue Toug onoioug ocuvepyaleton Avadépetal o€

e [poiotapevog povadag: TMHMA YNOAOMQN
HAEKTPIKHZ ENEPTEIAZ

e [poiotapevog povadoc: AIEYOYNIH PYOMIZHE
ENEPTEIAKQN YITOAOMOQN

Kupla kabnkovta

o TMapEXEL TEKUNPLWLEVN ETTLOTNUOVLKH, CUBOUAEUTIKN 1 TEXVIKN UTOCTHPLEN o€ BEpaTa TNG ELIKOTNTAG TOU

e Elonyeital otpatnylkeg kat SpAcelg Kot avayvwpilel Toug KPLoLOUG TOPAYOVTEG ETILTUXLAC YL TNV
QIOTEAECUATLKN EbOAPUOYN TOUG

o Alapopdwvel Kot elonyeital eVAANQKTIKA CEVAPLA YL TNV OVTLLETWTILON TIPORANUATWY TTOU TIPOKUTITOUV KATA
™V edbapuoyn oTpaATNYKWV Kol SpAcEwvV

o Elonyeltal BeATIWTIKEG 1) AvaBEWPNTIKEG EVEPYELEG TNC OTPATNYIKAG OTN BAOH TWV EVUPNUATWY TNG
TapakoAoVBNoNG, EKTILNONG I EUTMELPOYVWHOOUVNG TIOU SLEVEPYEL OXETIKA LIE TG CUVETTELEG TNG

e EmumtAéov avalapPavel kaBrnkovta yla tnv ektédeon appodlotitwy Thg Movadag, Omwe eVOELKTIKA, Ta
TIOPAKATW:

e MMapakoAouBnon kal emonteia TNG AslToupylag, SLOXELPLONG KAl AVATITUENC TWV CUCTNUATWY Kot SIKTU WV
NAeKTPLKNG evépyetag (m.x. EEMHE, EAAHE, kAewota diktua dtavoung).

e Emefepyaoia OepdTwy OXETIKWY UE TNV ASEL080TNGON SIKTUWV HETAPOPAC Kol SLAVOUNG NAEKTPLKAG EVEPYELAG
(r.x. EEMHE, EAAHE, kAelotd Siktua Slavoprng), Kabwg Kal tnv enefepyacia Twv Opwv TIOU TUXOV eMLBAAAovTOL
HE TG adeleg auTéG. MapakoAouBnon NG cURHOPPWONG TwV ASELOUXWV LE TOUG OPOUC TNG ASELAG TOUG.

e Emefepyaoia pubpLOTIKWVY KEWWEVWY TTOU adopouv ot Slaxeiplon, avantuén kat Asltoupyia Twv SIKTU WV
HeTadopag Kot SLavopng NAEKTPLKAG EVEPYELOC (KOVOVIOHOL, KWOLKEC K.ATL.), TtepAABAVOUEVWY TWV EPYwV
Kowou Evéladépovtog tng E.E. (PCls), Twv épywv Meilovog Znuactiag (PMls), pe tn cuvdpopun tou TUAUATOG
TiwoAdynong MovomwALloKkwy ApaoTnpLloTHTWV yla B€pata appodlotnTdag Tou.

e Emefepyaocia kal elonynon yla tnv €ykplon Mpoypappdatwy Avantuéng SIktuwv PeTadopdag Kal SLOVOuNg
NAEKTPLKAG EVEPYELAC.

e [MapakoAouBnon vAomoinong Epywv SIKTUWV PETOPOPAC KAl SLAVOUNRC NAEKTPLKNC EVEPYELAC,
nieptAapBoavopévwy kot Twv Epywv Kowvol Eviladépovtog tng E.E. (PCls), Twv £épywv Meilovog Znuaciog (PMls),
pe tn cuvdpopr tou Tunpatog TipoAoynong MovonwAlakwy Apaotnplotitwy avadopikd Ye {NTHUOTO TToU
anrtovtal Tou Eco60u Kat TNG TLLOAOYLOKAG TIOALTIKAG TWV ALOXELPLOTWV.

e Juvepyaoio he AAEG pUBULOTIKEC APXEG YLAL TNV KATAPTLON KAVOVWY Alacuvoplakou Empeplopol Kdotoug
‘Epywv Kotwvou Evéladépovtocg, og ocuvepyaoia pe to Tunua TipoAdynong MovomwALlakwy ApaoTtnpLoTTWV.

e Emefepyaoia, mapakoAouBOnon Kol EMOTMTELN TWV SLASIKACLWV KAl TWV OEUATWY TEXVIKWY KOL OLKOVOULKWV OpwV
olVSEONC KaL XProng Twv SIKTUWV Kal UTTOSOUWV NAEKTPLKNG EVEPYELAG, KABWG KoL eTe€epyacio TNG
pebodoloylag mpoodLloplopol TWV CXETIKWY TLLOAOYLWV.

e Emefepyaoia Oepdtwy OXETIKA PE TOV KOPEOUO TWV NAEKTPLKWY SIKTUWV WG TIPog T oLvdeon otadpwv AMNE/
JHOYA kat epappoyr Twv SLadlkaolwy TPoadloplopol Twv OXETIKWVY MeplBwpiwv. MapakololBnon Twv
ALOXELPLOTWV WCE TTPOG TN Xoprnynon épwv cuvdeonc.

e KatapTion TEXVIKWY KOL OLKOVOULKWY MEAETWY AeLToupylag Twv SIKTUWV NAEKTPLKAG EVEPYELA,
neplhappavopévwy Twy dleBvwv Slacuvdeoewy.

e Juvbpoun mpog to TuApa TipoAdynong MovomwALlaKwy ApaoTnplotiTwy avodopLkd PEe TO KOOTOC TWV
enevOUOEWVY KOL TWV AOLTIWV APPNKTA CUVEESEUEVWV E AUTEC SamAVWV TWV SIKTUWV Kol UTTOSOUWV NAEKTPLKAG
eVEPYELOC (MPOUTIOAOYLOTIKA KAl ATOAOYLOTIKA), CUHdWVA HE Ta eYKeKpLUEva Mpoypaupata Kal Ixedla
Avarmntuéng, oto mAaiolo £ykplong Tou Anattoupevou Ecodou Alaxelplotwy Twv SIKTUwy petadopdc, SLavoung
Kol AAAWV UTIOSOUWV NAEKTPLKAG EVEPYELAG




e [apakolouBnon tng TeXVIKAG Aettoupyiag Kal anddoong tou Alaouvdedepévou HAEKTPLKOU UCTAUATOG, TWV
avaykaiwv epedpelwv evépyelag Kal LoxVog Kal PoTAcELS BeATiwong, o€ cuvepyaaia pe to TuRua Aodaletag
Edoblaopou kat Alaxeipiong Kploswv.

e Juvbdpoun otn AleuBuvon Noutkng Yinpeoiag ylo thv enefepyaocia OgpdTwy OV AMTOVTOL TG TLOTOMoNoNG
Alaxelplotwy Zuotnuatwy Metadopdc n Alktowy Alavopng kot Aoumwy urtodopwv HAektpLkng Evépyelag
TIPOYPOAUUATWY CUUUOPpPWONG.

e Elonynon yla tTnv avantuén mlalsiou Kivntpodotnong Twv ALOXELPLOTWY, TIPOKELEVOU yLa TN BeATiwon Twv
TiapexOUeVWY UTtNpecLwv. MapakolouBnon tou Babuol emiteuéng amd Toug ALaXELPLOTEC TNG O0TOX0BETNONG KOl
glonynon yia tov kaboplopo tou peyeboug twv detktwv (KPIs), oe cuvepyaoia pe to TuAua TipoAdynong
MovomwALaKwY ApaoTnpLOTATWY avadopLKA LE TNV EMIMTWON TWV KIVATPWY QUTWYV 0To Antattoupevo Ecodo
KOl OTIC XpEWOELS XponG.

e MMapakoAouBnon tng edpappoyng Tou MAALGloU yLa TIC PEULOTOKAOTIEG KAl ELGHRYNON TUXOV avaBewpnaong Toug,
oe ouvepyaocia pe t AlevBuvon PUBULONG Evepyelakwy ayopwv Alavikng Kal KatavoaAwtwy.

e MapakoAouBnon Kal EMOMTELA TWV SPACTNPLOTATWY SLAXELPLONG KAL AVATITUENG KEVTPWYV EAEYXOU EVEPYELAG KOl
Slaxeiplong Tng mapaywyng nAekTpLkng evépyelag ota MAN kal Tng epapUoyrg Tou CXETIKOU TTAALOLOU.

e E&ftaon g oTpaTnyKnG Hakpoxpoviog nAektpodotnong twv MAN (autdvoun Aettoupyia, Staclvdeon),
KaBopPLOUOG TOU TIPOYPAUUATIOHOU TG Staclvdeong twv Mn Alacuvdedepévwy Nnolwv PeTagy Toug f e To
Slaouvbebepévo cuotnua f Siktuo. KaBoplopog Bactkwy mopapéTpwy SLaywvioTikng Stadilkaolag yla tv
QVATTUEN TNG Mapaywyng R tng Stacvvdeong MAN.

e KaTApTLon TEXVIKOOLKOVOULIKWY HEAETWV YLO TNV TTApOYwWYH NAEKTPLKNG eVEpyELag ota Mn Aloouvdebepéva
Nnola kat tov poadloplopod Twv NepLlBwplwv avamntuéng kot acharouc anoppodnong Loxvog os cuvepyacia
pe to Tunua Aodalelag Edodlaocpol kat Alaxeiplong Kpioswv yla Bépata appodlotntdg tou.

e TEXVIKOOLKOVOLKN 0€LOAOYNON ALTAOEWV yLo. AdEL0SOTNON TWV BEPULKWY HOVASWVY TIapaywyn ¢ NAEKTPLKNAC
gvepyelag, povadwy THOYA, kabwg kat nAeKTpomapaywywv (EVYWV 1 xopnynong e€alpecewv amnod tnv
urnoxpéwaon Anng Adslag Napaywyng, KaBwg Kal emeepyaoia TwV OPWV TTOU TUXOV eMLBAAAOVTAL UE TIG ASELEG
oUTEC. MapakoAouBOnon T cupuopdwaong Twv ASELOUXWVY LLE TOUG OPOUC TNEG ASELAG TOUG KAl TNE THPNONG Kall
TWV UTIOXPEWOCEWV TOUG EK TOU Keipevou mAatoiou. Alaxeiplon dtadikaolwyv avakAnong Toug Kat cuvepyaoio Le
Vv AlevBuvaon Nopiknc Yrinpeoiog yia tTnv emtBoAr] SLOKNTIKWY KUPWOEWV KOL TIPOOTIHWV.

Oeouikn Ekmpoowrnion Kat Zuvepyaoio

Anattoupeva NMpocdovta

Yriap€n £L61KWV/0pYavIKWY SLOTAEEWVY YLO TO OIMALTOUEVA TUTILKA TTPOCOVTA ()4

Turukd NMpooovta

Mpoaoovta Baon MA 85/2022 | a) mruyio N dtmAwpa Avwtatou Ekmatdeutikol I6pUpatog (A.E.1.)

TIOVETILOTN LOKOU TOHEX TNG NUMESATIAG 1 akadNUAiKA LoodUVAUO f LOOTLUO TNG
oAAoSarr ¢ Tou KOAAUTITEL TO YVWOTLKO QVTIKELUEVO TNG BE0NG N} cuVadEG e AUTO
YVWOoTLKO Tedio,

B) emioTnOVIKY €EELOIKEVGOT OTO YVWOTIKO QVTLKELEVO TNG B€0NG IOV
amodelkvueTal pe dL6aktoplko SimAwpa A.E.1., mavermiotnuLokoL f TExVoAoylkoU
TOUEQ TNG NUESATC A akadNUAIKA LooSUVAUO ) LOOTIUO TG aANodaTig, i
OlUTOTEAN UETATTUXLOKO TITAO oTIoUS WV SLAPKELOG TOUAAXLOTOV EVOG akadnuaikol
£€Toug A.E.|., mavemiotnuLlakoU ) TEXVOAOYLKOU TOHEQ TNG NUESATIAG I aKadNUAIKA
Ll00SUVAO 1 LOOTLO TNG AAAOSATING KoL EPYOOLAKI) EUTELPLO TOUAGXLOTOV TPLWVY
(3) ETWV PETA TNV ATTOKTNON TOU PETATITUXLOKOU TITAOU KOt




y) dplotn yvwon pLog TouAdylotov entonung £€vng yAwooog tng Eupwnaikng

‘Evwonc.

8) yvwon xelplopov H/Y ota avtikeipeva: (i) enetepyaoiag kelpévwy, (ii)
umtoAoyLoTtikwy GUAAwWV Ka (iii) umtnpeotwy dtadiktvou.

Me tnv npoknpuén mAnpwong Bécewv EL81koU Emotnpovikol MNpoowrtikol
opilovtal ta anodektd Baotkd mruyia 1 Suthwpata A.E.l., n emoTNUOVIKA
e€eldikeuon, oL KATA MePIMTWON AMALTOUEVEC EEVEC YAWOOECG KABWCE KaL TUXOV
NpocBeTa MpooovTa.

Tvwoeg

o 1. E€elSIKEUPEVEC YWWOELC KAl EUMELpLO 0TO eV AOYW QVTLKEIHEVO
e 2. Tvwon TexviKwV Tekunplwong kat afloAoynong
e 3. Eumelpla otnv €KMOVNON EMLOTNUOVIKWY LEAETWY

EwdkéG amattioslg O€ong
Epyoaoiog

Epnelpia

Ae€LotNTEG

AsggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQZHZ MéEtplo
EMAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HIFETIKOTHTA XopunAo
OMAAIKOTHTA YgnAod
OPTANQ2H & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAod
MPOZANATOAIZMOZ 2TON MOAITH Méetplo
MPOZAPMOZTIKOTHTA YynAo
EmiBupnta Npocovra

Awdpkela Onteiag Ynoxpewtikn emtpépdwon AAAeg MAnpodopieg

TP thv avaAnyn tng B€ong




