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Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA MNMAPAKOAQOYBOHZHZ KAI YAOMNOIHZHZ EPTQN
OpyovLoHOG

EONIKH APXH AIAOANEIAZ

Movada

AIEYOYNZH ZTPATHTIKOY ZXEAIAZMOY KAl ZYMMEPIOOPIKQN ANAAYZEQN | TMHMA NAPAKOAOY®@HZHZ KAl
YAOMNOIHZHZ EPTQN

Kwbikog Oéang Katnyopia Mpoownikou
1131110241 MOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

MONIMOI YIIAAAHAOI TOY AHMOZIOY /AIKAZTIKOI AEITOYPIOl /AHMOZIOI AEITOYPTOI

Evtog Katnyopia KAadog EwdikotnTa

MpocovtoAoyiou Eknaidsuong

NAI Mne KOINQNIKQN EMIZTHMQN KOINQNIOAOIQN

Tonog Epyaciag E€untnpétnon MoAitn
AENOPMAN 195 195 & AM®DIAPAQY, 10442, AHMOZ AGHNAIQN, EAAGSa NAI

Zuvtoun Mepypadn thg O£ong epyaciag

JUMUETEXEL OTO OXESLAOWO, TNV TAPAKOAOUONGCN KAL CUVTOVIOUO £pYWV TIOU ATTIOCKOTIOUV 0TNV UAoTolnon
Snpociwv MOALTIKWY. ZUUBAAAEL OTOV OTPATNYLKO KL ETILXELPNOLOKSO OXESLAOUO TG EAA, OTOV OMOTEAECLOTLKO
OUVTOVIOHO TWV UTINPEGLWY TNG APXNG, OTOV GUVTOVIOUO, TNV mopakoAouBnon kot Staxeiplon Twv SpAcewy Kal
TwV £pywv autn¢ (project management), cUpdwWVA LIE TO ETIXELPNOLOKO OXESLO UTIO TNV KaBodrynon Ttou
TIPOIOTAPEVOU TOU HE OKOTIO TNV EVPUBUN KO AMOTEAECLATLKN AELTOUpYla TNG UTtnpeciag.

Feviko Npodil
MuwoOoAoyikég MpoPAEY L BaOuadg
M Yraywyn oto pueBoidylo o A

OE€aipeon amnod to pleBoAoylo

M EmumAéov apotBEg .




ocUudwva pe To apbpo 93 v.4622/2019 (DEK 133 A’)

Ix£oelg avadopag Kal CUVEPYAOLOG

®Dopeig pe Toug onoioug ocuvepyaletat Avadépetal o

e YmnpeoiectngE.E. e [poiotapevog povadog: TMHMA MAPAKOAOYOHIHZ
e Apuodia Yroupysia KAI YAONOIHZHZ EPTQN

e Aoutoli ¢popeig tou Anpociou o Mpoiotapevog povadag: AIEYOYNZH STPATHIIKOY

e AleBveic kot Eupwnaikoi dpopeig tou e€wtepikol IXEAIAZMOY KAI ZYMMEPIOOPIKQN ANAAYZEQN

Kupla kabrkovta

JUMHETEXEL OTO OXESLAOUO, TIPOYPAUUATIOUO KAl TTapakoAoUBnon Tou £pyou, (baoelg, mopouc,
XpovodLaypappa)

Elonyeital yia 6épata Stachdiiong tng xpnpoatodotnong tou £pyou.

MapokoAouBel To PUGCLKO KoL OLKOVOULKO QVTIKELUEVO TOU £€pyOU

AfLoloyel tnv mopeia uAomoinong Tou £pyou Kal ELONYELTOL VAYKOLEG TPOTIOTIOL OELG

YrioBAaAAel/tapouctdlel e TO KAEIOLUO TOU £pYOU, TOV TEALKO amoAoyLopd Tou GUGLKOU KOl OLKOVOULKOU TOU
OVTLKELUEVOU

KaBrkovta Bdost Opyaviouou.

- H eykaBibpuon kal Asttoupyla mpoTUNNG povadag Slaxelplong £pywy Kol TTPOYPAUUATWY yla tnv Apxf otn
Baon SteBvwv BEATLOTWVY KAAWV TTPAKTIKWY (eVOELIKTIKA PM2).

- H napakoAouBnon tng uAomoinong BACEL TOU EYKEKPLLEVOU XPOVOTIPOYPOLUUATLONOU TOU GUVOAOU TWV
£pywV/Tpoypappdtwy/ cuoTnUATWY/cuVeEpPYOoLWY Kol 8pAoswv tng ApXNG, 0 cuvepyaoia e Tig kad' UAnv
OPUOSLEC OPYAVLKEG LOVASEC KaL TOUG EUTTAEKOUEVOUC POPELC, CUUTIEPIAQUBAVOUEVWV TWV EPYWV TEXVLKNG
BonBelag mou uAomolouvTal e XpnHatodoTnon amno dlebveic opyaviopous, EUpwIaikd Kal
OUYXPNMATOSOTOUEVA TTPOYPAMATAL.

- H exmévnon avodopwy yLa To cUVOAO TwV £pywv/ TIPOYPOUUATWY/ CUCTNUATWY/CUVEPYACLWV Kal SpAOEwY
™S ApxNg yla tnv mopeia uAomoinong Toug, TNV ektipnon KvdUvwy, TNV MPAOTOON OTPATNYLKWY LETPLOCUOU, TN
AP SLoPBWTIKWVY HETPWVY KOL TOV QVTIKTUTIO QUTWYV OE GUVEPYOOLA E TIG APUOSLEG OPYAVIKEG LOVASEC TNG
ApPXNG KaL TouG EUTAEKOEVOUG DOPELG.

- O oxebloopoC, N mapapeTpomnoinan, n eknaidevon kal n edappoyn npotunng pebodoloyiag kal cUyxpovwv
epyaleiwv SLaxelplong £pywv Kal TPOoYPOUUATWY (eVEEIKTIKA PM2) amd T opyavikéG Lovadeg tng Apxne.

- H mapakohoUBnon twv e€elifewv oxeTIkd e véeg peBodoloyieg, mpoTuTIa Kal TEXVOAOYLEG Kal n aflomoinon
TouG oTo mAaiato Aettoupyiag tng ApxAc.

- H ouvtaén meplodikwy, EKTOKTWV Kol EL6IKWVY EKBEGEWV amoAoyLoUoU Kot TPoodou, yla thv apakoAolBnaon
NG MOPELOG EMITEVENG TWV OTOXWV TOU OTPATNYLKOU KAl ETILXELPNOLOKOU oXedlou TnG ApXNc, KaBwe kat n
ouvtagn Kat n €ykalpn urtofoAn MPOTACEwWY yLa TN BEATIWON TWV ANMOTEAECUATWY O€ ocuvepyaoia Le To TUAUA
Jtpatnylkou Ixedlaopoul Kat AleBvwv IXECEwWV.

- H ouvepyaoia pe tn AleuBuvon OlKOVOULKWY YIINPECLWY Kol TIG KaB' UANV apOSLEC OPYOVIKEG LOVASEG TNG
ApPXNG YL TNV TEXVLKI KOL OLKOVORLKH SlaotacloAdynaon €pywv, SpACEWV KAl TIPOYPOUUATWY TTOU ATTOVIAL TWV
SpaotnpLoTATWY TNC ApXNS KOL TILO CUYKEKPLUEVA yia BEpata eAéyxwy, akepaldotntag, Stadavelag, Aoyodoaiag
KoL KATamoAépnaong tne dtadpBopac.

- H ouvepyaoia pe to TuRpa Opyavwaong kot ZuAoyikwyv Opyavwy yLo ToV KaBopLoUO TwV TAKTIKWY OTOXWV TwV
0PYQAVLKWV HoVASWYV TNG ApXNG, ToV PoadLloplopd SelkTwy anddoong Kat TV mapakoAolBnaon tng eniteuéng
auUTWV.

- H doknon kaBe aAAng mapenopevng appodlotntag cuvadoug Le Ta aVWTEPW.




Oeopkn Ekmpocwrnion Kat Zuvepyaoia

Anattovpeva NMpocdvta

Yriapé€n l61kWV/opyavikKwy SLATAEEWY YLo TOL ATTOULTOUEVA TUTILKA T(POoOVTA ()4

Turuika Mpogovta

Mpocovta Bdon MA 85/2022

a) Mtuxio N dimAwpa KowvwvioAoyiag i Kowwvikng MoATikAg kat Kowwvikng
AvBpwroloyiag ) Kowwvikng AvBpwmoAoyiag i Kowvwvikng MoALTIKAG N
Kowwvikng AvBpwmoAoyiag kal lotopiag 1 Kowvwvikng Aloiknong n lotopiag,
Apyatoloyiog kat Kowvwvikng AvBpwrmoAoyiag pe kateuBuvon Kolvwvikng
AvBpwrnoloyiag ) Kowwvikng Aloiknong kat NMoALtikng EMoTAUNG ELoaywyLKn
kateVBuvon Kowwvikng Atoiknong A.E.l. Tng nuedamnc A akadnuaikd .ooduvapog
1 LoOTLUOG TiTAOG avTioTtolyng l8IkOTNTAC OXOAWV TG aAAodartnc.

B) N'vwon xelplopol H/Y ota avtikelpeva: (i) emefepyaoiog Ketpévwy, (ii)
umoloylotikwy GUAAwWV Ka (iii) umtnpeotlwy dtadiktuou.

Tvwoeg

e [vwon €BVIKWY KoL EUPWIAIKWY TACEWV KL TIOALTIKWY

e [vwon tn¢ Loxvouoag VoUoBeoiag wg Pog T BEUATA TTOU AIMTOVTOL TNG
QPHUOBLOTNTOC TNG UTNPECLAG OTNV OTtolal UTtNPETEL.

e [vwoelg management kalt laxeiplong KvSUVwWV-Kploswv.

e [VWon MPOYPAULOTIONOU, SLaxelplong Kat mapakoAouBnong £pywv

e Baolkég yvwoelg tou kwdika Slolkntikng Stadikaciog, Tou kKwdika Snpociwv
TIOALTIKWV SLOKNTIKWV UTTAAARAWY Kot utaAARAwy NMAA, kaBwg Kal Twv
SLa81IKAOLWVY SLOLKNTLKNG TIPOKTLKNAG

e [VWOELG XElpLopoU H/Y kaBwce Kal Tuxov eldIKwy ehapUoywy I AUTOUATIOUOUC
vpadeiou.

e [VWON TOU KAVOVLOTIKOU TIAaLolou oTo omoio Asttoupyei n Yrinpeoio/
Opyaviopog

e oAU kaAn yvwon TN ayyAlkng f kot &AAng yh\wooog tng E.E.

o Metamtuxtako Atmlwpa Ewdikevong

e Tvwon Alaxeiplong Epyou.

e [vwon gpyaleiwv Sloiknong kat Slaxeiplong épywv.

EwdkEG amattioslg O€ong
Epyoaoiog

e Epyacia mépav Tou Tumikol wpapiou.

e METAKLVAOELG EVTOC Kal EKTOG EAAMASOC KOL CUVAVTHOELG UE EKTIPOCWITOUE GAAWY
Xwpwv oto mAaiolo eupwnaikwv/dteBvwyv opddwy epyaciog

e JuxVH ouvepyoaola KalL CUVAVIAOELG e EKTIPOCWTIOUG AAAWY UTIOUpPYELWV n
dopEwv, cUHUETOXN o€ oLAdeG epyaociac.

e Trpnon MLECTLKWVY XpPOVOSLAYPOUUATWY

e AnYn anodpdcewv umo cuVONKeG Tieong

Epnepia




Ae€LoTNTEG

Ag§Lotnta EmiBupunto eninedo
AIAXEIPIZH TNQZH2 Métplo
EMNAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YPnAo
OMAAIKOTHTA YnAo
OPTANQ2H & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPOZANATOAIZMOZ 2XTON MNOAITH YynAo
MPO2APMOZTIKOTHTA YynAo

Emibupnta Npocovra

Anodoitnon amnod tnv EBviknA IxoAn Anpootag Aloiknong kat Autodloiknong
Amodebelypévn yvwon/sumelpia cuvadn LE TOUG EMXELPNOLAKOUG OTOXOUC TNE
0OpYavIKAC povadoac. Elwkotepa, Oa extiunOsi n yvwon/spmeipia 0 yvwoTtika
niedia/avtikeipeva Onwg ta akdAouda:

o) 2xedlaopog, mopoakoholONnon Kot aLloAdyncn oTPATNYLIKWY KoL
ETIXELPNOLaKWY OXeSlwv. Katdption, mapakoAoUBnaon kat ekmdvnon avadopwy
£TTL TPOYPAUUATWY KAl £PYWV. ZUVTOVIOUOC TNG 5pAcnG TwV 0pYaVLKWY
pHovadwv oe eminedo dopéa. Yoot pLen opyavikwy povadwyv otov KaBoplopo
OTOXWV, TOV POCSLOPLOKO SEIKTWY amodoong Kal Tnv mapakoAouBnaon
enitevéng autwv. Z0vtagn MePLOoSIKWVY KAl EKTAKTWY EKBECEWV ATIOAOYLOOU Kal
npoodou SpAacewv.

B) 2xedlaouog SpAcswv yla TV MPoaywyn TS AKEPALOTNTOC KAl TNG
Sladavelag. YAomoinon MAOTIKWY SpACEWVY KOL TIPOYPAUUATWY YL TNV
OVTLUETWITLON TWV OLTLWV eK&RAwaNC dpatvopévwy dtadBopdg, atloAdynon Twv
SpAcEWV AUTWV KAl avatpododoTnon yLa Tov avaoXeSLOoUO CXETIKWY
napeppacewv.

v) YAomoinon kat Staxeiplon ouyxpnUATOS0TOUUEVWY TIPOYPOUUATWY KOL EPYWV
LE Tt Xpron xpnuatodotikwy epyaleiwv EZMA, EOX, SRSP kal Aotnwv SlebBvwv
opyaviopwv. MNapakolovBnon vAomoinong épywv eite wg umevBuvog
£pyou/umogpyou eite wg péAog Opadag Epyou. TUVTan TEUXWVY KoL EAEYXOC
dnpociwv cupBdoswv.

8) f'vwaon apxwv Kat epyaleiwv project management pe otdxo TNV THPNON
QUOTNPOU XPOVOTIPOYPUUUATIONOU, EMITEVEN OpoCT LWV, 0pBoAoyIKN
aflomoinon Twv SLoBEoipwy avBpWIIVWY Kot AOLIWY MOpwWV, EKTTOVNON
avadopwv yla tnv nopeia vAomoinong, ektipnon kwwduvou kat Andn
SL0pOWTIKWV EVEPYELWV/UETPWV HETPLOCHUOU TWV KWYSUVWV yLa T Staoddlion
™G vlomoinong £pywv/mpoypappdtwy.

€) Juvepyaoia pe Yrnpeoieg tng E.E. kat Aowmwv SteBvwv opyaviopuwv (r.x. OHE,
OO0zA, ZuppoUALo TNC Eupwrng). ZUVTOVIOUOC TwV KaB' UANV apoSLWV
OPYOAVIKWVY LOVASWV YL TNV ATIOTEAECHATIKI EKTIPOCWTNON TNG APXNG OTO
€€WTEPLKO KaL TN SLapopdwaon Twv eBVIKwY BECEWV 0 CUVEPYAOLO UE TOUG
KaTd mepintwon eUnmAekOpeVouG dpopeis. MeAétn, enetepyaoia kat aloAoynon




eKOECEWVY, MOPLOUATWY KL CUCTACEWY SLlEBVWV opyaviopwy i GAAWVY opyavwy
og Bépota akepaldTNTOC KAl KATATMOAEUNONG TG SLadBopdg e oKomo TN
Slopdpdwon elonynocswv yla tnv aflomoinon/vAomnoincn auvtwy.

Awdpkela Bnteiag

YroxXpewTikr) eNtpopdwon
P thv avaAnyn tng O£ong

AANAeg MAnpodopisg




