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Ixéoelg avadopag Kat CUVEPYOoioG

®Dopeic ue Toug onoioug ocuvepyaleton Avadépetal o€

e 6n Y.NME. MEAONONNHZOY,IONIQN e Npoiotdpevoc povédac: AIOIKHTHE
NHZQN,HMEIPOY KAI AYTIKHE EAAAAAS
e YMOYPTEIO YTEIAS

Kupla kabrkovta

e Eilval umeuBuvog yla tn HeAETN, TO oxeSLAOUO, TNV UAOTIOINON KO TNV EYKATAOTAON, TNV eUpuBun Asttoupyia
KOLL T CUVTAPNON TWV CUCTNUATWY & SIKTUWV MANPOGdOPLKNG KOL ETIKOLVWVLWY, OE LEPOG 1] 0 OAO TO EUPOG
TOU QVTLKELUEVOU TOU POPEN OTOV OTIOLO UTINPETEL, OE GUVEPYOOLA E TNV EKACTOTE OPUOSLA OPYOVWTLKA
povada, n omolol CUMETEXEL OTOV KABOPLOUO TWV ETILXELPNOLOKWY AVOYKWV TTOU TNV adopouv.

e MeAETA TO TMOLOTIKA XOPAKTNPLOTIKA TWV SIKTUWV Kol Twv ehappoywy Kot UAoTolel BEATLWOELG.

e EvnUEPWVEL KaL EKTIALSEVEL TOUC TEALKOUG XPNOTEG TWV CUOTNUATWY & SIKTUWV TTANPOdOPLKAG KOL ETILKOLWVWVLWV
avadoplkd e TNV opBn xpron Kot Tnv aglomoinon Twv SuvatoTNTWV AUTWV.

e Aloloyel kat elonyeital otn Aloiknon MPOTACELS ELOAYWYIE CUOTNUATWY & SIKTUWV MANPodOpPLKNG KoL
ETIKOLVWVLWY, YLaL TNV EEUMNPETNON TOU £pyou Tou GOPEN OTOV OTIOLO UTTNPETEL.

e Elonyeital A kat emAéyel TV avaBeon TNG EKMOVNONG KoL TNV TIPOUNB£La TOU AoYLoULIKOU £DAPUOYWY TWV
OUCTNUATWY TANPOGOPLKAG KOL ETILKOLWVWVLWY aTtd eEWTEPLKOUC Popeig Kal eAéyxeL Ta cuoTApata & ta Siktua
TIANPOdOPLKAC KAL ETLKOVWVLWV TTOU UAoTIoLoUVTaL oo TplTouG.

o AauBavel pEpLpva ylo TNV ebappoyr Twv LETPWY acdAAELAC KOL TWV TIOALTIKWY TToU SLEMOUV TN AELITOUpYLO TWV
CUCTNUATWV.

e AapBavel péptpva yio tn Aqdn kat thpnon avilypddwv achaleiag TG KATACTACNES TWV EEUTNPETNTWY, KABWC
KOlL TWV aPXELWV TwV okAnpwv Slokwv.

e Aappavel péptpva yia tn Stabeoipotnta edpedplkwv e€UMNPETNTWY Kot TV UAomoinon oxedilou B€ong toug os
TlapaywyLkr Aettoupyia, kaBwg kat TV edpappoyr] oxediou anokataotacng Kat emavodopds eEUNMNPETNTWY
Tlou tiBevtal ekt Aettoupylag.

e MMapakoAouBel KAl EVNUEPWVETAL TAKTIKA YLa TG PUBULOTIKEG KAl TLG TEXVOAOYLKEC eEEAIEELG OTO XWPO TNG
aopAAELAG TWY CUOTNUATWY & SIKTUWV TTANPOGDOPLKAG KAL ETILKOLVWVLWV.

e Ouada 1:

e Eilval umevBuvog yla tn HeAETn, To oxeSlaouo, TNV UAomoinon Kot TNV eykataotacn, tnv eUpubun Asttoupyia
KOLL TN CUVTAPNON TWV CUCTNUATWY, EdopUoywV & SIKTUWV TTANPOPOPLKAC KAL EMILKOWVWVLWYV, OE LEPOG I OF
OMO TO €UPOC TOU QVTLKELUEVOU ToU HOopEa OTOV OTOoLo UNNPETEL, 0 cuvepyaoia e TNV EKACTOTE ApUOSLa
OpPYQVWTLKA Hovada, N omoia CULLETEXEL OTOV KOBOPLOUO TWV EMLXELPNOLAKWY AVAYKWVY TTOU TNV adopouv.

e MEeAETA TO TTOLOTIKA XOPAKTNPLOTIKA TWV SIKTUWV KoL Twv edappoywy Kot ipoteivel/ulormolel BeATLwoEL.

e Je ouvepyaoia Pe Tov avtiotolyo urtelBuUvo eknaidsuong Tou popa Tou UTNPETEL i GAAWV PopEwV Tou
SnNUoaciou f Tou WBLWTIKOU TOUEQ PEPLUVA YLOL TNV EKMIAGEVGN TOU TIPOCWTTILKOU TOU VOOOKOUEIOU ot B€pata
OUOTNUATWY TANPOGOPLKAC KOL TNV ATOTEAECHOTIKA EKUETAANEUGCT TWV CUCTNUATWY OUTWV

e Afloloyel kat elonyeital otn Aloiknon MPOTACELS EL0AYWYNE CUOTNUATWY, EbOpUOYWV & SIKTUWV
TIANPOdOPLKAC KAL ETIKOWVWVLWV, YL TNV €EUTINPETNGCN TOU £€pYOU TOU $opE OTOV OTOLO UTINPETEL.

e Elonyeital n kal eMAEYeL TNV avaBeon TNG EKTOVNGONG KAl TNV TIPOUNBELA TOU AOYLOULKOU £DAPLOYWY TWV
OUOTNUATWY TANPOGOPLKAG KOL ETILKOLVWVLWY Ao eEWTEPLKOUG dOopEeig KaL EAEYXEL Ta cuoTAaTa & Ta SikTua
TIANPOdOPLKAC KaL EMULKOVWVLWV TTOU UAoToloUvTaL armd Tpitoud.

e AvamrtUooel MEPLOPLOUEVNC EKTAONG EPOPHUOYEC YLA: O. TNV EMEKTACH TNC AELTOUPYLKOTNTAG TOU SIKTUOU Kal
TWV UTTOCUOTNUATWY TNG LATPLKAC, VOONAEUTIKAG Kol SLOWKNTIKNAG uTtnpeciag. B. TNV mpocapuoyr ELSLKWY
TIAKETWV AOYLOULKOU, YLO TIEPLOPLOMEVNG EKTAONG EGAPHOYEC. V. TNV TAPAKOAOUONOoN TWV SELKTWV
LATPOVOONAEUTLKNG Kol SLOLKNTLKOOLKOVOLKN G AELToupyiag Tou voookopeiou. 8. Tnv mpooPBacn oto Stadiktuo.




NapBavet pépuva yla tnv opBr doxeipton kat tnv eVpuBUN Asttoupyla Tou MAnpodopkoy eEoMALGUOU OTWG
KoL T BeATiotomnoinon tng aglomoinong Tou 0 CUVAPTNON KL LE TIC EPAPLOYEC TTOU AELTOUPYOUV OE KAOE
£pyaoLokr povada.

AapBAvVEL HEPLUVA VLA TNV EPAPLOYI TWV HETPWY 0LOPAAELAG KOL TWV TIOALTIKWY TIOU SLEMOUV TN AELToUpyia TwV
OUCTNUATWY, TO ECWTEPLKOU SLKTUOU SESOUEVWV KaL TNG ETILKOWVWVIAG TOU E0WTEPLKOU SIKTUOU pE e€WTEPLKA
Siktua.

AapBavel pépuva yia tnv dtaxeiplon tng anddoong Tou SIKTUOU Kal T oxediaon tng EMEKTAONG TOU.

Elval umeuBuvog yla Thv KaTapTion LEAETWY KoL TEXVIKWY Ttpodlaypadwv yLa Tnv popnBeta e€omAlopol
ri\npodoptkic (H/Y, S/W, SYSTEM S/W k.ATL.).

AapBavel péptpva yia t Aqdn kot tpnon avilypddwv achaAelog TG KOTACTAONG TWV EEUTINPETNTWY, KABWC
KOl TV apyeiwv Twv okAnpwv Siokwv.

AapBavel pépuva yia tn dtabeoipdtnta ebpedplkwv eEUTNPETNTWVY Kal thv uAomoinon oxediouv B€ong Toug o€
TapaywyLkn Asttoupyia, kaBwg kal tnv epappoyn oxediov amokataotacng Kal emavapopag EEUNNPETNTWY
Ttou tiBevtal ektog Aettoupylag.

MapakoAOUBOEL KOl EVNUEPWVETAL TAKTIKA YLOL TLG PUBULOTLKEG KL TLG TEXVOAOVYIKEG e€eAiEELC OTO XWPO TNG
00PAAELNG TWV CUCTNUATWY & SIKTUWV TTANPODOPLKAG KOL ETILKOLVWVLWV.

.Oupada 2 :

Alopopdwvel Kat eLonyeitat Tn otpatnytkn Tou Noookopeiou o€ 0,TL adopd TNV aVATITUEN, ETTEKTACN KOl
BeAtiwon Twv cuoTNUATWY TeEXVoAoyLwV MANPodOopLKAG Kot emkowvwviwy (TME) kat ta {ntpata g
HAektpovikng AlakuBEpvnong.

MepLuva yla T HEAETN, avamTuén Kol EyKATAoTaon Twv cuotnuatwy TMNE pe tnv aflomoinon kot
e€eldIkeUEVWY TPlTWV.

Mpodlaypadel Ta VEQ CUCTAUATA ) TIG VEEC AELTOUPYLEC ouaTnuaTtwy TIE, mapakoAouBel tnv avantuén toug
Kol TopoAapBAvVeL T CUCTHUOTA.

MepLUVA YL TOV OXESLOOLO,TNV EYKATACTAGCH KOL TNV AELTOUPYLO SIKTUAKWVY TOTIWVY KAl LOTOOEA IS wV
KOAUTITOVTOG TIG OXETIKEG avaykeg Tou Noookopeiou.

MapakoAouBel Tnv moldtnTa Twv Sedopévwy Ttou TNpolvtal ota cuotipata TME tou Nocokopeiou.
AlaxelpileTal Kol LEPLUVA YL TNV CUVTHPNON TWV EGOPUOYWY AOYLOULKOU Kal TwV Bacswv SeSopuévwy mou
oxedLalel kal eykaBOLotd to NOCOKOLELOD YLa TLG OVAYKEC TOU.

AlayelpileTal TO MEPLEYOUEVO TWV CUCTNHATWY KAL LEPLLVA YL TNV avakTnon §e8opévwy yla To CUCTH AT
TMNE mou AsttoupyoUv oto Noookopeio.

MepLuva yla tn Asttoupyia oxetikwy Helpdesk yia T avaykeg Twv Xpnotwv.

MepLuva yla Th Snuoupyla Twv KAtdAAnAwv avadopwv eMLTeALKNC TTAnpodOpnong Ke Tnv aflomoinon twv
otolyelwv mou tnpouvtal ota mAnpodoplkd cuctApata Tou Nocokopeiou.

MepLuva yla Tnv Tipnon twv Baduwv acpaieiag tng mpocBaong otig mAnpodopieg mou tnpolvTal oTa
TIANPodOopLAKA CUCTAUATA KAL OTLG EYKATAOTACELC Tou Noookopeiou, wote va e¢aodaAiletal n
EUMLOTEUTIKOTNTA TOUG.

E€aodalilel Tnv aoddlela twv SeSopévwy kat tn BeAtiwon TN XpNOoTKOTNTAG TwV EPAPLOYWY AOYLUCIKOU.
MpooSLopileL TIG AVAYKES TWV UTINPECLWYV O€ £EOTIALOUO TTANPOPOPLKAG KL ETILKOWWVLWV, TTPOaSLopillel TG
amaltnoelg tou e€omAlopol autol os avaBadulon Kal elonysital ta avaykaio mpoypap T yLo Thv
TipoUNBela Kal eykatdotoon Tou avaykaiou e€omAlopou.

Eival apuodiog yia tnv umoBoAn kal anodoxn MPoTACEWY TTPOG KOL OO TA APHOSLA THAUATA YLO TNV EKTTOVNON
TWV HEAETWV KOL TNV TopakoAouBnon twv dtadlkaclwy ou oXeTilovTal e TV EYKOTAOTOON TWV VEWV
ouUOTNUATWY MANPOdOPLKAG,

MepLuva yla tnv mapakoAoudnon the mopaAafg Kal TNV EYKATACTACN Tou avaykaiou e€omAtopol TME.
MepLUVA yLa TRV APTLA AELTOUPYLO TOU SIKTUOU TWV KEVTPLKWY KAl TTEPLPEPELAKWY CUOTNUATWV.

MEepLUVA YLoL TN CUVEXN ouvTPNnon Kal Ty anokatdotacn BAaBwv tou e€omAlopol TNE tou Nocokoueiou.




Oeopkn Ekmpocwrnion Kat Zuvepyaoia
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Mtuxio f dtmlwpa NAnpodopkng n Edappoopévng MAnpodoptkig R
Edapuoopévng MAnpodoplkng pe katevBuvaon: i) Epapuoouévng MAnpodopikng n
ii) Atoiknang Texvoloylag n Epapuoopévng NAnpodopikng - ELCaywyLKN
katevBuvon Emotiung kat Texvohoyioag YmoAoylotwyv f Ebapuocpuévng
MAnpodopLKAG - eloaywyLlkr katevBuvaon MAnpodoplakd uothuata f
MAnpodoptkig kat ThAepatikng r Emotiung Ymohoylotwyv i NMAnpodopikng kot
TnAemkowwviwy 1 Emetipng kot Texvohoyiag YroAoylotwy f EMoTAUNg Kat
Texvoloylog TnAemikowwviwy ) MANpodopLkAg L ebopUoyEC otny Blolatpikn
ASakTIkAg TG Texvohoyiag kal Wnolakwy Tuotnuatwy 1 Wnolakwv Zuotnuatwy
f Emotnuwy kot NoAttiopol — KatevBuvon H/Y | MnxavikoU HAEKTPOVIKWY
YrioAoylotwy Kat MAnpodopikng n Mnxavikot MAnpodoplkng Kot
TnAemkowwviwyv i HAektpoAdyou MnxavikoU kat MnxavikoU YoAoyLotwy n
HAektpoAdyou MnyavikoU kat Texvohoyiag YroAoylotwy 1} HAektpoAdyou
MnxavikoU kat MnxavikoU H/Y f} HAektpovikng kot Mnxavikwy YToAoylotwy 1
HAektpovikoU MnyxavikoU kat Mnxavikou YoAoylotwyv i Mnxavikwv
MAnpodoplakwy Kat EMKowwviaKkwy Suctnudtwy f Mnxavikol H/Y
TnAemkowwviwy kKot Aiktuwv i Mnxavikwv MAnpodoptkic Kal YIIoAoyLloTwy 1
MnxavikoU MAnpodoptkig, YtoAoyloTtwy Kal THAETIKOWWVLIWY 1} MnXavikwv
MAnpodoplkng kot HAskTpovikwy ZuoTtnuatwy r Texvoloylwv Wnolakng
Blopnyaviag A.E.l. Tng nuedamng f akadnuaikd .ooduvapog f LoOTLUOC TITAOG
avtiotolyng el8KOTNTOC OXOAWV TNG aAAOSATAG.

TvwoeLg

e [VWonN aPXLTEKTOVLIKAG, Asttoupyiag, HeBOSwV Kal HEcwV afloAdoynong
EMSO0EWV CUOTNUATWY & SIKTUWV MANPOPOPLKAC KOL ETILKOLVWVLWV.

e [vWwon MPOTUTMWY, TEXVIKWY Kol SLadIkaolwy achoAelag cuoTNUATWY & SIKTUWY
TIANPOPOPLKAG KAL ETILKOLVWVLWV.

e BaOKECG YyVWOELG tepl To Sikato TnG MAnpodopliag (acddalela mAnpodoplwvy,
TANPOdOPLAKWY CUSTNUATWY Kol SIKTUWV, L8LIKA {NTAUATA pooTaciag
TIPOCWTILKWV SESOUEVWV).

e oAU kaAn yvwon tng ayyAlkng yAwooag (€udacn os Texvikr opoloyia).
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