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Zuvtopn Mepypadn tng O€ong epyaciag

Mapéxel e€eLSIKEVUEVEG UTINPEDLEG YLat TN cUANOYN eTmefepyacia Kal avaAuon AELTOUPYLKWY Kol TTOCOTIKWY
SebouEvwy TNG eTALPELOC HE OTOXO TV avamtuén, moapoakoholOnon kat aflohdynon deiktwy anddoonc (KPIs)

Feviké Npodil

MuwoBoAoyikég MpoPAEP el

BaOuag

M Yraywyn oto puoBoidylo

CE€aipson and to ploboldylo

OEmumAéov apotpeg




Ixéoelg avadopag Kat CUVEPYOoioG

®Dopeic ue Toug onoioug ocuvepyaleton Avadépetal o€

e OMAot ot Anpootol Qopeig

e [Mpoiotapevog povadoag: AIEYOYNIH ANAAYIHE
AEAOMENQN ANADOOPQON & EKOEZEQN

e [poiotapevog povadac: TENIKH AIEYOYNZH
STPATHTIKHZ & ANAMNTY=ZHX

Kupla kabnkovta

o Awtlohoyel TiG emhoyeg, aflomolel kat meplypddet Tig KATAANAEG LeBOSoug cUANOYNG KaL emeepyaoiag

Sebopévwv

e AvoAUEL KOl TTOCOTLKOTOLEL TN BpaxumpdBeopun Kot LakpompdBeoun eNiMTwon VOUoBEeTIKWY al\aywy 1
e€etalopevwy MOALTIKWY KoBwWE Kal KvdUvwy, SnAadr LEANOVTIKWY AVETILOU UNTWY YEYOVOTWY,
XPNOLLOTIOLWVTAG OTATLOTIKEG KOl XPNLOTOOLKOVOULKEG HeBOSouG.

o AauBAvel pEpLUva yLol To GUVTOVLOUO, TNV opakoAouBbnon tng ebappoyng kat tTnv aloAdynon Twv wg avw

TLOALTLKWV

e Ewonyeltal ) Stapopdpwon kat umtootnpilel TNV epappoyr] Tou OXETIKOU KAVOVLOTLKOU TAaLoiou,
EVOWHATWVOVTAG TLG OPXES TNC KAANG VOUOBETNONG OTLG OXETIKEC puBUioELG.

e [lpoteivel Tpomoug BeATiwong TG amoSoTIKOTNTAG KAl ATOTEAECUATLIKOTNTAC TNG ASLToupyiag Kal Tng
0pYAvWong TN untnpeoiag Kot eEumnpetel Toug CUVAAANOGGOUEVOUG e AUTAY TIOAITES Kot dopelc.

Oseouikr EKtpoowriion Kat Zuvepyaoio

Anawtovpeva Mpooovta

Yriapé€n l6IkWV/opyaviKwy SLATAEEWY YLo TOL ATTOULTOUEVA TUTILKA TIPOoOVTa ()4

Tunika Mpogovta

Mpocovta Bdon MA 85/2022

a) MNtuxio N SUMAWMA ZTATLOTIKAG 1) ZTATLOTLKAG KAl AVOAOYLOTLKAG EMoTAUNG
ZTATLOTKAG Kot AOPOALOTLKAG EMLOTANG 1 ZTATLOTLKA G Kot AVOAOYLOTIKWY -
Xpnuatootkovoulkwv Madnpatikwyv i Mabnuatikwy Etoaywyikr KatevBuvaon
JTOTLOTIKNG KAl AVaAOYLOTIKWV- XpNUOTOOLKOVOULKWY MaBnuatikwv A.E.l. Tng
NUedamnng f akadnuaikd .oodUvapog 1 LOOTIUOG TITAOG avTioTolng ELSIKOTNTOC
oXoAwv NG aAhodarng.

B) N'vwon xelplopol H/Y ota avtikeipeva: (i) emefepyaoiog Ketpévwy, (ii)
umoloylotikwy GUAAWV Ka (iii) umtnpeotwy dtadiktvou.

Tvwoeg

M'vwon énuooclou management Kal avaluong SnUOCLOC TTOALTLKAG

I'VWoN TEXVLKNG KOL INXOVLKNG OXNUATWY

I'vwon tou pubuiotikol mMAaLoiou ou SLEMEL TOV TOHEN TWV OXNUATWY KAl TOU
TEXVLKOU gAEyxou

Baokr yvwon opydvwaong Kot Asttoupyiag tng Anpootag Atoiknong

M'vwon avaluong Kol TEXVIKWY dlaxeiplong kiwduvwv

KaAn yvwon yAwoooag tng Eupwnaikng Evwong

Ewdkég anattnoelg Oéong
Epyaociag




Epnepia

AggLotNnTEG

AggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQ2H2 XaunAo
EMNAITEAMATIZMOZ & AKEPAIOTHTA Métplo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA XopunAd
OMAAIKOTHTA MéEtplo
OPFANQ2H & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YYnAd
MPOZANATOAIZMOZ 2TON MOAITH XaunAo
MPO2APMOZTIKOTHTA XopunAo
Emi@upnta Npocovra

Awdpkela Onteiag Ynoxpewtikn entpépdwon AAAeg MAnpodopieg

npwv thv avainyn tng Oéong

OXI




