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H xoprynon adslwv Kot n emUEAELA yLa OAA T BEPATO OXETIKA E TNV aS€L0SOTNON TWV £PYWV LLE CUVTOVIOUO
TWV PopEwv KAl TwV YIINPESLWV TIOU eumMAEKovTal ot Stadikacio adelodotnonc.
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Ixéoelg avadopag Kat CUVEPYOoioG

®Dopeic ue Toug onoioug ocuvepyaleton Avadépetal o€

e [poiotapevog povadag: TMHMA YNOAOMQN
HAEKTPIKHZ ENEPTEIAZ

e [poiotapevog povadoc: AIEYOYNIH PYOMIZHE
ENEPTEIAKQN YITOAOMOQN

Kupla kabnkovta

® 1 ELONYNON yLO XOPAYNON, QVOVEWGN, EMEKTACN TPOTOTOLNON AdELWV AELTOUPYLAG, EYKATAOTACNG EUMopLag,
S1UAong, S1aBeonc apyou Kol TETPEAAIKWY TIPOIOVTWV.

e n £k6oon adelwv yla TNV eykataotoon Kot Asttoupyia otabpwyv nAektpornapaywyng ano AME Kat mapaywyr] Kot
Slavopun BepuLKNC eEVEPYELAG KOL TTOPAYWYNG NAEKTPLKAC EVEPYELAC Kol SLVOUNG BEPULKNC EVEPYELAG OTAOUWY
napaywyng H/E kat oTabuwv cupmapaywyng NAEKTPLOUOU Kal BgpuoTnTaG and cuUBATIKA KOUGLUA.

® 1 YVWHOSOTNON, KATA TNV KElPEVN vopoBeoia, el atnUATWY MAPOXWPENONG TOU SIKALWUATOG XPAoNG ayLloAoU,
TapaAlog, CUVEXOUEVOU 1 TTOPOKELHEVOLU BAAACCLOU XWPOU, 1 TOU TIUBUEVQ, YLa TNV KATAOKEUT TWV WE AVW
EYKATAOTACEWV.

e 1 ewonynon yla tnv £ékdoon MPAtewv OXETIKA UE TNV KNPLEN amaAAoTpiwaong 1 mapaxwpnong SNUOoLag EKTaong
) obotaong SouAsiag yla TV dpucn f EMEKTACN TWV WC AVW EYKATAOTACEWV.

e EmutAéov avalapPadvel kaBrkovta yla tnv ektédecn appoSlotitwy Thg Movadag, Omwe eVOELKTIKA, Ta
TP AKATW:

e lapakoAouBnon kal emonteia TNG AslToupylag, SLOXELPLONG KAl AVATITUENC TWV CUCTNUATWY Kot SIKTU WV
NAeKTPLKNG evépyetag (m.x. EXEMHE, EAAHE, kAewota diktua Stavounc).

e Emetepyaocio OepdTwV OXETIKWY UE TNV adelod0TNoN SIKTVWV PETAPOPAC Kal SLOVOUNG NAEKTPLKNG EVEPYELAG
(rm.x. EXMHE, EAAHE, kAslotd Siktua SLavopnc), KaBwg Kat TNV enMefepyaaia TwV OPWV TTOU TUXOV emBaAAovTal
HE TIC Abeleg auTéC. MapakoAouBnon tng cuppdpdwong Twv ASELOUXWY UE TOUG OPOUC TNC ASELAG TOUG.

e Emefepyaoia pubpLOTIKWVY KEWWEVWY TTOU adopouv ot Slaxeiplon, avantuén kat Asltoupyia Twv SIKTU WV
HETADOPAC Kol SLavopnG NAEKTPLKAG EVEPYELOC (KOVOVIOUOL, KWOLKES K.ATL.), TtEpIAAUBAVOUEVWY TWV YWV
Kowou EvSladépovtog tng E.E. (PCls), Twv épywv Meilovog nuactiag (PMls), pe tn cuvdpopun tou TUAUATOG
TioAdynong MovomwALloKkwy ApaoTnpLloTHTWV yLa B€pata appodlotnTag Tou.

e Emefepyaoia kal eloriynon yla tv €ykplon MNpoypappdtwy Avamtuéng SIktuwv Petadopdg Kot SLavoung
NAEKTPLKAC EVEPYELQC.

e MMapakoAouBnon vAomoinong Epywv SIKTUWV LETOPOPAC KAl SLAVOUNRC NAEKTPLKNC EVEPYELAC,
neplhappavopévwy kot Twv Epywv Kowvol Evdladépovtog tng E.E. (PCls), Twv épywv Meilovog Znuaciog (PMils),
pe tn cuvdpopun tou Tunpatog TipoAdynong MovonwAlakwy Apaotnplotitwy avadopikd Ye INTHUOTO TToU
anrtovtal Tou Eco60ou Kat TNG TLLOAOYLOKAG TIOALTIKAG TWV ALOXELPLOTWV.

e Enefepyaoia OEpATWY OYXETIKA UE TOV KOPECUO TWV NAEKTPLKWV SIKTUWV WG TIPoc¢ tn olvdeon otaduwv AME/
ZHOYA kat epapuoyr Twv SLadkaclwyv mPoaSloplopol TwWV OXETIKWY TteplBwplwv. MapakoAolBnon Twv
ALOXELPLOTWV WG TIPOC TN XOprynon 0pwv cuvdeanc.

e KatapTion TEXVIKWY KOL OLKOVOULKWY HEAETWY AelToupyilag Twv SIKTUWV NAEKTPLKAC EVEPYELAC,
nephappavopévwy Twv dleBvwv Staocuvdeoewy.

e JuvSpopun mpog to Tunua TipoAdynong MovonwAlakwv Apaotnplothtwy avadopLkd e TO KOOTOG TwV
€MEeVOUOEWVY KaL TWV AOLTTWY APPNKTA CUVOESEUEVWV E QUTEC SATAVWY TWV SIKTUWV Kal UTIOSOUWV NAEKTPLKNG
EVEPYELOG (TTPpOUTTOAOYLOTIKA KAl OTMOAOYLOTIKA), cUUdwVa e Ta eyKekplpéva Mpoypappata kat IxEdla
Avarmntuéng, oto mAaiolo £ykplong Tou Amtattoupevou Ecodou Alaxelplotwy Twv Siktiwy petadopdc, SLavoung
Kol AANAWV UTIOSOUWV NAEKTPLKAC EVEPYELAG




e [apakolouBnon tng TeXVIKAG Aettoupyiag Kal anddoong tou Alaouvdedepévou HAEKTPLKOU UCTAUATOG, TWV
avaykaiwv epedpelwv evépyelag Kal LoxVog Kal PoTAcELS BeATiwong, o€ cuvepyaaia pe to TuRua Aodaletag
Edoblaopou kat Alaxeipiong Kploswv.

e Juvbdpoun otn AleuBuvon Noutkng Yinpeoiag ylo thv enefepyaocia OgpdTwy OV AMTOVTOL TG TLOTOMoNoNG
Alaxelplotwy Zuotnuatwy Metadopdc n Alktowy Alavopng kot Aoumwy urtodopwv HAektpLkng Evépyelag
TIPOYPOAUUATWY CUUUOPpPWONG.

e Elonynon yla tTnv avantuén mlalsiou Kivntpodotnong Twv ALOXELPLOTWY, TIPOKELEVOU yLa TN BeATiwon Twv
TiapexOUeVWY UTtNpecLwv. MapakolouBnon tou Babuol emiteuéng amd Toug ALaXELPLOTEC TNG O0TOX0BETNONG KOl
glonynon yia tov kaboplopo tou peyeboug twv detktwv (KPIs), oe cuvepyaoia pe to TuAua TipoAdynong
MovomwALaKwY ApaoTnpLOTATWY avadopLKA LE TNV EMIMTWON TWV KIVATPWY QUTWYV 0To Antattoupevo Ecodo
KOl OTIC XpEWOELS XponG.

e MMapakoAouBnon tng edpappoyng Tou MAALGloU yLa TIC PEULOTOKAOTIEG KAl ELGHRYNON TUXOV avaBewpnaong Toug,
oe ouvepyaocia pe t AlevBuvon PUBULONG Evepyelakwy ayopwv Alavikng Kal KatavoaAwtwy.

e MapakoAouBnon Kal EMOMTELA TWV SPACTNPLOTATWY SLAXELPLONG KAL AVATITUENG KEVTPWYV EAEYXOU EVEPYELAG KOl
Slaxeiplong Tng mapaywyng nAekTpLkng evépyelag ota MAN kal Tng epapUoyrg Tou CXETIKOU TTAALOLOU.

e E&ftaon g oTpaTnyKnG Hakpoxpoviog nAektpodotnong twv MAN (autdvoun Aettoupyia, Staclvdeon),
KaBopPLOUOG TOU TIPOYPAUUATIOHOU TG Staclvdeong twv Mn Alacuvdedepévwy Nnolwv PeTagy Toug f e To
Slaouvbebepévo cuotnua f Siktuo. KaBoplopog Bactkwy mopapéTpwy SLaywvioTikng Stadilkaolag yla tv
QVATTUEN TNG Mapaywyng R tng Stacvvdeong MAN.

e TeXVIKOOLKOVOLKN 0€LOAOYNON ALTAOEWV yLo 06EL0SOTNON TWV BEPULKWY LOVASWVY TOpaywyn ¢ NAEKTPLKNAC
evépyelag, povadwyv THOYA, kabwg kal nAekTpomapaywywv (EVYWV 1 xopnynong e€alpecewv amnod tnv
urnoxpéwon Anng Adslag Napaywyng, kKabwg Kal emeepyaocia TwvV OpwWV TTOU TUXOV EMBAAAOVTAL E TIG ASELEG
auTéG. NapakoloUBnon TNE cUPUOPPWONG TWV ASELOUXWV E TOUG OPOUC TNG ABELAC TOUC Kal TG THPNONG Kall
TWV UTIOXPEWOEWV TOUG £K TOU Keipevou mAataiou. Alaxeiplon dtadikaolwy avakAnong Toug Kal cuvepyaoia pe
v AteBuvon Nopikng Yrinpeoiag yla tnv emBoAr] SLoKNTKWY KUPWOEWV KaL TIPOCTIUWV.

Oseouikn EKtpoowrnion Kat Zuvepyoaoio

Anattoupeva NMpocovta

‘Yrapén ldIkwv/opyavikwy SLaTtaEewy yLa Ta amoLTOUEVO TUTIKA TTPOCOVTA (0)4

Tunika Mpogodvta

Mpooovta Bdon MA 85/2022 | a) tuyio i StmAwpa Avwtatou Ekmatdsutikol 16pUpartog (A.E.1.)

TIAVETILOTN MLOKOU TOHEQ TNC NUESATC ) akadNUAIKA LoOSUVAO ) LOOTIUO TNG
oAA0S AT TTIOU KOAUTITEL TO YVWOTLKO QVTIKEMEVO TNG BEoNG 1} cuVadEG e auTd
YVWOTIKO Tiedio,

B) emiotnuovikn €€L8IKELON OTO YVWOTIKO AVTIKELPEVO TN B€0NG TTOU
amodelkvUeTal Pe SL8akTtoplko SimAwpa A.E.1., maverniotnuLokoL 1 TExVoAoyLlkoU
TOUEQ TNG NUESAMN G N akadnUaAikd LooSUvapo 1 LooTIHo tTNE aAlodarmnig, n
OIUTOTEAN LETATTUXLAKO TITAO oTtoUS WV SLAPKELOG TOUAAXLOTOV EVOC akadnuaikol
£€touc A.E.|., TTAVEMLOTALAKOU 1] TEXVOAOYLKOU TOMEQ TNC NUESATIAC i KA NUAiKA
L0o80UVapo 1 LoOTLUO TNG AAAOSATNC KOl EPYOLOLAKI) EUTELPLO TOUAGXLOTOV TPLWV
(3) eTWV PETA TNV OIMOKTNGN TOU HETOMTUXLOKOU TITAOU Kol

Y) APLOTN YVWON HLaG ToUAdyLoTov entionung £€vng yAwaooag th¢ Eupwmaikng
‘Evwonc.

8) yvwon xelplopou H/Y ota avtikeipeva: (i) enetepyaoiag kelpévwy, (ii)
umoloylotikwy GUAAwWV Ka (iii) umtnpeotwy dtadiktiou.




Me tnv mpoknpuén mMAnpwong Bécewv ElSIkoL Emtotnuovikol Npoowrikol
opilovtal ta amodektd Baotkd mruyia ) Suthwpata A.E.l., n eMOTNUOVIKA
e€elbikeuon, oL KATA TePIMTWON AMOLTOUEVES EEVEC YAWOOEC KABWCE KAl TUXOV
NpocBeTa mMpooovTa.

Tvwoeg

1. E€eI6IKEVUEVEG YWWOELG KOL EUTIELPLA OTO €V AOYW QVTIKE(PEVO

2. Tvwon Texvikwy Tekpunplwong kat agloAoynong

3. EumeLlpla 0TNV EKTIOVNON EMLOTNOVIKWY LEAETWV

4. [VWwon XELPLOKOU NAEKTPOVIKWY UTIOAOYLOTWY, TOUAGXLOTOV OTA QVTLIKELLEVAL
enefepyaciog KeLEVoOU, AoyLoTikwv GUAAWY, SLASIKTUOU KL TIOPOUCLACEWY

Eldkég anattnoslg Oéong
Epyaociag

Epnelpia

AggLotnteg

AggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQ2HZ Métplo
EMAITEAMATIZMOZ & AKEPAIOTHTA YYnAod
EMNIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA MéEtplo
HIETIKOTHTA Métplo
OMAAIKOTHTA Métplo
OPFANQ2H & MPOTPAMMATIZMOZ MéEtplo
MPO2ANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPOZANATOAIZMOZ 2TON MOAITH XaunAo
MPOZAPMOZTIKOTHTA XopunAo
EmiBupunta Npoodvta

Awapkela Onteiag YrnioxpewTtikn empuopdpwon AMN\eg NAnpodopieg

P thv avaAnyn tng O£ong




