EIAIKO NEPITPAMMA OEZHZ EPTAZIAZ: YrieBuvog épyou

EKAOZH: 2

HMEPOMHNIA TPOMOMOIHZHZ: 11/09/2024

Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA ZTPATHIIKOY 2XEAIAZMOY KAI AIEONQN 2XEZEQN
OpyovLoHOG

EONIKH APXH AIAOANEIAZ

Movada

AIEYOYNZH XTPATHIIKOY ZXEAIAZMOY KAI ZYMTMEPIOOPIKQN ANAAYZEQN | TMHMA ZTPATHTIKOY 2XEAIAZMOY
KAI AIEONQN 2XEZEQN

Kwbikog Oéang Katnyopia Mpoownikou
3412653435 MOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

MONIMOI YIIAAAHAOI TOY AHMOZIOY /AIKAZTIKOI AEITOYPIOl /AHMOZIOI AEITOYPTOI

Evtog Katnyopia KAadog EwdikotnTa

MpocovtoAoyiou Eknaidsuong

NAI Mne AIOIKHTIKOY-OIKONOMIKOY AIOIKHTIKOY-OIKONOMIKOY

Tonog Epyaciag E€untnpétnon MoAitn
AENOPMAN 195 195 & AM®DIAPAQY, 10442, AHMOZ AGHNAIQN, EAAGSa NAI

Zuvtoun Mepypadn thg O£ong epyaciag

JUMUETEXEL OTO OXESLAOWO, TNV TAPAKOAOUONGCN KAL CUVTOVIOUO £pYWV TIOU ATTIOCKOTIOUV 0TNV UAoTolnon
SNUOCLWV TOALTIKWY 0TOUG TOMELG appodiotntag tng EBvikng Apxng Aladavelag.

JUUBAAAEL OTOV OTPATNYLKO KL ETILXELPNOLAKO OXESLAOUO TNC EAA, Tn 81E0vn ekmpoowrninon T Apxng,

TOV OXeSLAOUO, CUVTOVIOUO, apakoAolBnon kot uAomolnon Twv SpAcewv Kot Tou xaptodpulakiou Epywv TG
ApxN¢ Kal tou EBvikou Itpatnywou Ixebilou KatamoAéunong tng AadBopadc.

Feviko Npodil

MuwoOoAoyikég MpoPAEY L BaOuadg
ENIAIO MIZOOAOTIO - N. 4354/2015 (DEK A' 176), o A
KED. B' e B’

M EnumAéov apotBEg




Baoel twv Slatdéewv Tou GpBpou 93 tou v.4622/2019
(A"113), omwg Loyvel

Ix£oelg avadopag Kal CUVEPYAOLOG

®Dopeig pe Toug onoioug ocuvepyaletat Avadépetal o

e Ymnpeoiegtng E.E. e [poiotauevog povadag: TMHMA ITPATHIIKOY

e Apuodia Ynoupyeia IXEAIAZMOQY KAI AIEOGNQN IXEZEQN

e Aourtol ¢popeic Tou Anpociou ¢ [poiotapevog povadag: AIEYOYNZH ITPATHIIKOY
e Opoloyol popeic Tou e€wteptkol IXEAIAZMOY KAI ZYMMNEPIDOPIKQON ANAAYZEQN
e AleBveic Opyaviopol

Kupla kaBrikovta

® JUUUETEXEL OTO OXESLOOUO, TIPOYPAUUATIONO Kol TtapakoAolBnaon Tou €pyou, (baceLg, mTOpoug,
XpovodLaypappa)

e Elonyeital yia Bépata Staopaiiong tng xpnHatodotnaong Tou £pyou.

e MMapakoAouBel To GUGCLKO KAL OLKOVOLKO QVTLKELLEVO TOU €pyou

e Afloloyel TNV mopeia uAomoinong Tou €pYou Kal ELCNYELTAL AVOYKOIEG TPOTIOTOLAOELS

e YrnioBA&AAel/mopouctdlel Pe To KAEIOLUO TOU £pyou, TOV TEALKO amoAoyLopd ToU GpUGLKOU KAl OLKOVOULKOU TOU
OVTLKELUEVOU

e KaBnrkovta Baoel Opyaviopou:

e - O oxeblaouoc, n ekmovnaon, napakoholBnaon, afloAdynaon Kal enikalpomnoinon tou EBvikou Itpatnykou
Yxebiou yla tnv KatamoAéunon tng AladBopdg oe cuvepyaoia pe Toug EUMAEKOUEVOUS SndaLoug /Kot
WOLWTIKOUC Popeig Kal TIC apUOSLeEG UTtNPECSLEG TNS APXNG KAl N elorynaon yia tv AnYn Slopbwtikwv PETpwy, o€
ouvepyaoia pe to Tunua NapakolouBnong kat YAomoinong Epywv.

e - H katdption, mapakoAouBnon, afloAdynaon Kol EMUKALPOTOLNGCN TOU GTPATNYLKOU KOL TOU ETILXELPNOLOKOU
oxeblou NG ApxNng, oe cuvepyaoia pe to TuRua NapakolouBnong kat YAomoinong Epywv Kot TIG AOLTEG
OPYOVIKEG LovadEeG TNG APXNC KoL N UTIOBOAN TOUC oToV ALOIKNTH.

e - O OUVTOVLOWOG, N avamtuén kat n mapakolouBnon twv SlebBvwy, eUpwNAlKWY Kal AOUTWVY GUUPWVLWY,
ox€oewv Kal e€elifewv oe Bpata eAéyxwy, akepaldotntog, Sltadpavelag, Aoyodooiag Kol KATamoAEUNoNG TNG
SladBopdg kal n elonynon yla th Stampaypdteuon, Tn cuvayn Kot tTn VoLoBeTikh KUpwon SlebBvwv ouudwviwy
Kal n opBn epunveia kal ebpapuoyn Touc.

e - HmapakoAoUBnon kat n afloAdynon Twv Slebvwv Kal eupwraikwy eelifewv o Oépata eAéyxwy,
akepalotnTag, Stadavelag, Aoyodooiog kal KatamoAépunong tng StadpBopdg Kol 0 GUVTOVIOUOG yLa T
Slatinwon Twv eBvikwv BEcewv.

e - O OUVTOVLOMOG KaL n cuvepyaaia pe TIg kaB' UANV apuodleg utnpecieg tng ApxNg Kat aAAouc popeic Kal apxES
yla tnv mapakoAouBnon tng epappoyng Twv SLEBvwvV cUUPWVLWY KoL TOU TIPAYWYOU EVWGCLOKOU Sikaiou o€
Bépata eAéyxwy, akepalotntag, Stadavelag, Aoyodoaoiag kat katanoAéunong tng StapOopdg.

e - H ouotnuatikn mopakoAolBnon Kal 0 CUVTOVIOUOC, € cuvepyaoia Ue TIg Kab' UANV apLOSLEG OPYAVIKEG
MOVABEG, Yl TNV £YKaLpn Kot KATAAANAN eKIpocwrnon TG ApXNG oTa Opyava KoL TIC opuddeg epyaciag tng
Euvpwnaikng Evwong, tou ZupBouliou tng Eupwnng, tou O.H.E., Tou 0.0.2.A. katL Aomwv SleBvwv opyaviouwyv
yla B€parta eAéyxwy, akepalotntag, dStadavelag, Aoyodoaiag kal katamoA£unong tng StadOopdg.

e - H pelétn, enefepyacia kat afloAoynon, os cuvepyaoia Pe TIc Kab' UANV apUOSLEC OPYAVIKEG LOVASEC TNG
ApxNg, ekBEcEwWV, MOPLOUATWY, CUCTACEWVY KOL AOLTTWV MPOTACEWV SLEBVWV 0pYyaVIGUWY, ETILTPOTIWV 1 GAAWV
OPYAVWYV KaL UTINPECLWY ylo BEpata eAéyxwy, akepalotntag, Staddavelag, Aoyodoaoiag kot KATAmoAEUNONG TNG
SladBopadc. H tpnon apxeiou Siuepwv r MoOAUPEPWY SLEBVWV CULGWVLWY R cUPBACEWY TTou adopolV ot
Bépata apuodlotntag Tng Apxnc.

e - O oxebLaOUOG TOU CUVOAOU TWV £pYWV/TIPOYPAUUATWY/CUCTNHATWY KOL CUVEPYOOLWY TNG APXAC.




e - H KOTAPTLON TOU E£TAOLOU KAl TOU TPLETOUC oxebiou vAomoinong £pywv/mpoypoppdtwv/ouotnpdtwy o
ouvepyaoia pe T Kab' UANV apUOSLEG OPYAVIKEC LOVASEG TNG APXNC KOL TOUG EUTAEKOUEVOUG HOPELG.

e - H afloAdynon Kal TPOTEPALOTIOLNON TWV TPOTACEWY £pYWV/ MPOYPAUUATWY/CUCTNUATWY TTou urtoBaAlovtal
oo TIC AOUEC OPYAVLIKEG LOVASEC TNG ApXNG, OE GUVAPTNON HE TOUG SLABECIUOUC TTOPOUC KAL TOV OTPATNYLKO
oXedlaopo auTng, og ocuvepyoaoia pe To TuApa NMapakoAouBOnaonc kat YAomoinong Epywv.

e - H umoBoAn mMpoTtAoewV £lte AUTOTEAWC ElTE 0€ cuvepyaaia pe TIG KaB' UANV apUOSLEC OPYAVIKEG LOVASEC TNG
Apxng yla t xpnuotodotnon Epywv/mpoypappdtwyv/dpdoswv/ocuotnpdtwy and Siebveic opyaviopolg,
EUPWIALKA Kol cUYXpNUATOS0TOU LEVA TIPOYPAUUATA, OTIWG EVOELKTIKA oL E.E./Yminpeoia IthiplEng
AlapBpwtikwyv Metappubpuioswyv kat AlapBpwtikad Tapeia, Eupwraikdg OkoVouLKOG Xwpog, Opyaviopog
Hvwpévwy EBvwv, Opyaviopdc OLkovoULKAC Zuvepyaciog kat Avantuéng, 2upBoUALo tng Eupwrng.

¢ - O OUVTOVLOMOG TWV OPYAVLKWY LOVASWV TNG ApXNG YLa TNV evapuovion Tng §pAong TouG € oUVAPTNON LE TO
OTPOTNYLKO KAL ETILXELPNOLAKO OXESLO KAl TOUG SLABECLUOUG 0VBPWTTILVOUG KAl OLKOVORLLKOUG TIOPOUG QUTHG.

e - H oUvtaén tng etnolag £kBeong amoAoylopoU Kot TpoyPaUUATIOHOU TwV §paotnpLlot)Twy tng ApXNg o
ouvepyaoia pe to Tunua MNapakoAouBnong kat YAomoinong Epywv Kot TLG apuoSLEG OPYAVIKEG LOVASES TNG

Apxnge.

e - H doknon k&Be GAANG mapenopevng oppodLlotntag cuvadoUg Le Ta aVWTEPW.

Oeouikn EKtpoowrnion Kat Zuvepyoaoio

Anattoupeva NMpocovta

‘Yrapén ldikwv/opyavikwy SLaTtAEewV yLa Ta amoLTOUEVO TUTILKA TTPOCOvVTa (0)4

Turika Mpogodvta

Mpocovta Bdon MA 85/2022

o) Mtuyio n dimlwpa omotoudnmote TuRuatog A.E.l. tng nuedamng i akadnuaika
LoodUvapog f LooTLHOC TITAOC oXoAwV TN aAAoSarnic.

B) N'vwon xewptopol H/Y ota avuikeipeva: (i) emegepyaoiog ketpévwy, (ii)
uroAoyLotikwv GUAAwWV Ka (iii) umtnpeolwy dtadiktuou.

EmiBupntég Nvwoeig

M'VWwon €0VIKWYV Kal EUPWTAIKWY TACEWV KaL TIOALTIKWY

I'vwon tng toxbouoog vopoBeoiag w¢ mpog Ta B€pata mou AnTovTaL TNG
0pHOSLOTNTOG TNG UTtNPECiag oTnV omoia UTtNPETEL.

l'vwoelg management kalt Slaxeiplong KvdUvVwv-Kploswvy.

M'VWwon mpoypoppaTIooU, Staxeiplong kal mapakoAolBnong €pywv
BaoLkég yvwoelg Tou Kwdika Slotkntikng Stadikaciog, Tou Kwdika Snpociwv
TIOALTIKWV SLotKNTIKWV UTTAAAAAWY Kot utaAAAwy NMAA, KaBwe Kal Twv
SL081IKAOLWVY SLOLKNTLKNAG TIPOKTLKAG

I'VWoEeLg Xelptopol H/Y kabwe Kal Tuxov el8IKwY GAPUOYWY I AUTOUATIOHOUC
vpadeiou.

M'vwaon Tou KavovioTikou mAatciou oto omoio Asttoupyei n Ynnpeoia/
OpYavLoUOG

Aplotn yvwon pLog €évng yAwooog.

Metantuylako AimAwpa Eldikevong

F'vwon pebodohoylwy, SLaSLIKACLWY, TEXVIKWY, EPYAAELWV Kal TPOTUTIWV
e\éyyou

'vwon XelpLopol cuoTnUATWY cUANOYNG, emetepyaciag kat Staxeiplong
Sebopévwy kal mAnpodopLwy




M'vVWwaon TNG OXETLKNG UE To avTikeipevo eBvikic/ Eupwraikig vopoBeoiag kat
OXETIKWV SLeBVwy cupdwviwy Kot Slepyactwy

I'VWon MPoypoUHATIONOoU, oxeSlaopou, dlaxeiplong kat mapakohouBnong twv
SNUOGLWV TOALTIKWV.

M'vwon Texvikwy Kat peBodoloyiag loiknong & Slaxeiplong mpoypappdaTwy Kalt
£pywv

Eldkég anattnoslg Oéong
Epyaociag

Meydlog $OpTOG Epyaciac, cuxva UTIO KaBeoTw  mieong

TpNnon auoTnPwWV XPoVoSLaypaUUATWY LE AMOTEAECHUA TNV TTILBAvV avaykn
anacyoAnong mépav Tou 5uepou 8wpou wpapiou epyaciag

METOKLVNOELG EVTOC Kal eKTOG EAAGSAC yla ekmpoownnon tng Apxng os
Eupwmnaikd/Alebvr Opyava /Kol GUUUETOXH O€ TEXVIKEC CUVAVTHOELG
Juvepyaoia Kol CUVAVTHOELC LE EKTTPOOWTTOUE PopEwv tNG EAANVIKAC Anpooiog
Awoiknong, cuppeTo)n o opAdeG Epyaciog

Epnepia

Ag€LoTNTEG

Ag§LotnTa EmiBupunto eninedo
AIAXEIPIZH TNQZH2 Métplo
EMNAITEAMATIZMOZ & AKEPAIOTHTA YynAd
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YYnAd
OMAAIKOTHTA YgnAod
OPTANQ2H & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YYnAod
MPOZANATOAIZMOZ 2TON MNOAITH YynAd
MPO2APMOZTIKOTHTA YynAo

Embupnta Npocovra

Anodoitnon amnod tnv EBvikn Ixohn Anpootag Aloiknong kat Autodloiknong.
Amodebelypévn yvwon/sumelpia cuvadn LE TOUG EMXELPNOLAKOUG OTOXOUC TNE
OPYAVLKAC Hovadac. El8ikotepa yvwaon/spmeLpia ota mapakatw YWwWoTKA
nedia/avtikeipeva:

o) 2xeblaouo, mapakoAolBnaon kat afloAdynon oTpaTNyLKWY Kol
ETIXElPNOLaKWY oXeSlwv. Katdption, mapakoAoUBnaon kat ekmdvnon avadopwy
€T TPOYPAUUATWY KAL £PYWV. ZUVTOVIOUO TNG 6pAcn TWV 0PYAVIKWY HoVASWV
ot eninedo dpopéa. YOoTAPLEN OPYAVIKWY LOVASWY 0ToV KABopLoUd OTOXWY,
TOV TPOCSLOPLOUO SEIKTWV amodoong Kal TV mapakoAolBnon eniteuéng
QUTWV. ZUVTAEN TIEPLOSLKWYV KaL EKTOKTWY EKOECEWY QTMOAOYLOROU Kal tpoodou
Spacewv.

B) 2xeblaouo SpAdcewy yLa TNV poaywyr] TG aKePALOTNTAG KAl TN Sladavelag.
YAomoinon mAOTIKWY SpACEWV Kal TTPOYPOUUATWY YLO TNV QVILETWTILON TWV
aLtLwv ekdnAwong datvopévwy dtadBopdg, afloAdynon Twv SpAcewv AUTWV
Kal avatpododotnon yla Tov avacXeSLOoUO OXETIKWY TTAPEURATEWV.




v) YAomoinon kot Staxeiplon cuyxpnUATOS0TOUUEVWY TIPOYPOUUATWY KOL EPYWV
LE TN Xprion xpnuatodotikwy epyaleiwv EXMA, EOX, SRSP kat Aoutwv SteBvwv 5
opyaviopwv. NapakoAolBnon vAomoinong épywv eite w¢ umevBuvog
£pyou/umogpyou eite wg pEAog Opadag Epyou. SOVToEn TEUXWV KoL EAEYXOC
Snuooiwv cuppacswv

8) Tvwaon apxwv Kot epyadelwv project management pe oTOX0 TNV THPNON
QUOTNPOU XPOVOTIPOYPOUUATIONOU, ETIITEVEN opooLwy, opBoloyLkni
aflomoinon twv SLaBEotuwy avBpWTIVWY KOl AOLTTWV TOPWV, EKTIOVNON
avadopwv yla Thv mopeia uAomoinong, ektipnon kwduvou kat Afn
S10pOWTIKWV EVEPYELWV /HETPWV LETPLAOUOU TwV KvEUVWV yia tn Stachdiion
™¢ vlomoinong épywv/ PoypapHATWY.

£) Zuvepyaoia pe Yrnpeoieg tng E.E. kat Adouwv SteBvwv opyaviopwyv (OHE,
OO0ZzA, ZupBoUALo Tng Eupwmng). ZUVTOVIOUOG LE TIC KaB' VANV OpYaVLKES
HOVASEC Yl TNV QMOTEAECUATIKA EKTPOCWIINGCN TNG APXNG OTO £EWTEPLKO KOl TN
Slapopdwon Twv eBVIKWY BEcewV 0 CUVEPYAOLA LE TOUG KATA TIEPITTTWON
gUMAEKOUEVOUC popelc. MeAETn, emefepyacia kat afloAoynon ekBEoswy,
TIOPLOUATWY KL CUCTACEWVY SLEBVWV 0pyaviopwy 1 GAAWV opyavwy os Bépata
OKEPALOTNTAG KO KATATIOAEUNONG TNC SladBopdg e okomo TN Slapopdwon
glonyfnoswv yla tnv aflormoinon/vAomnoinon avtwy

ApLotn xpron TeXVIKWV oxedlaopol Kal TpoBoARC mapouoLAoEWY

AwdpkeLa Bnteiag

YRoXpEWTIKN EMLpOpdwon AANAeg MAnpodopicg
TP thv avaAnyn tng O£ong




