EIAIKO NEPITPAMMA OEZHZ EPTAZIAZ: YrieBuvog épyou

EKAOZH: 2

HMEPOMHNIA TPOMOMOIHZHZ: 25/06/2026

Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA NMPOTPAMMATIZMOQY, 2YNTONIZMOY &
MAPAKOAQOYOHZHZ EPTQN

OpyavLoHOG

KOINQNIA THX NAHPO®OPIAZ A.E. (KTM A.E.)

Movada

FENIKH AIEYOYNZH EPFQN | AIEYOYNZH AIAXEIPIZHX EPFQN (AE) | TMHMA NPOTPAMMATIZMOY, ZYNTONIZMOY
& NMAPAKOAOYOHZHZ EPTQN

Kwbikog Oéong Katnyopia Mpoowrnikou
4242569621 MNOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

IAIQTIKOY AIKAIOY AOPIZTOY XPONOY

Evtog Katnyopia KA&bdog EldkoTnTal

MpocovtoAoyiou Eknaidsuong

(0)( Mne MHXANIKQN MHXANOAOIQN MHXANIKQN
Tonog Epyaciag E€uninpétnon MoAitn
AEQO®OPOZ ZYITPOY 194, 17671, AHMOZ KAAAIOEAZ, EAAGSQ OXI

Zuvtoun Mepypadn thg O£ong epyaciag

To ZtéAexog Tou TuRpatog Mpoypauatiopou, Zuvtoviopou Kot MapakoAolBnong Epywv umootnpilel tov
oxeSLaoUO, TOV TPOYPUUUATIONO, TOV CUVTOVIOUO KOl TNV mapakoAouBnon tTwv £pywv mou vAomolel n Etatpeia
yla ¢opeic tou Anpociou Kol Tou eUpUTEPOU SNOCLOU TOPEA. JUMUETEXEL O OAA TA 0TASLO TOU KUKAOU {WwNC TwV
£pYWV, OO TOV OXESLOOUO KAl TV wplpavon €wg tnv oAOKANPWON KAl TV OpLOTIKA Ttapalafr) Toug,
StaodaAilovrag tnv THPNon Tou Becuikol MAALGIOU, TWV CUUPBATIKWY UTIOXPEWOEWY, TWV XPOVOSLAYPAUUATWY
Kal Twv Sladikaolwv tou Tuotnuartog Alayeiplong kat EAEyyou.

Feviko Npodil

MuoBoAoyikég MpoPAEY L BaOuag

M Yriaywyr oto pioBoloylo




LlE€aipeon and to ploboldylo

COErumAéov apolBég

Ixéoeig avadopag Kal cuvepyaciog

®Dopeig pe Toug onoioug ocuvepyaletal

Avadépetal o

e Me tov AleuBuvtn Alaxeiplong Epywv Kal Toug
Mpoiotapévouc twv Tunuatwy Tng AlebBbuvonc.

o Me ta oteA€Xn Tou TURUATog TEXVIKNAG Kall
Emotnuovikig Ymootnpléng Epywv.

e Me ta oteAéxn tou Tunuartoc MNpoypapatiopou,
ZuvtoviopoU kat MapakoAouBnong Epywv.

e Me 1o Project Management Office (PMO).

e Me TIG AOUMEC OpYaVWTIKEG Lovadeg TG Etatpeiac.

e Me ¢opeig Tou Anpociou kal Tou eupUTEPOU
Anuoaoiou Topéa.

e Me ALOXELPLOTIKEG APXEC, ETILTPOTIEG £pYWV,
avadoxoug Kal e€wTePLKOUC CUVEPYATEG.

e [lpolotapevog povadag: TMHMA
MPOrPAMMATIZMOY, ZYNTONIZMOY &
NAPAKOAOYOHZHZ EPTQN

KUpLa kaBrikovta

e Afloloyel Tnv mopeia vAomoinong Tou £pyou Kal ELoNYELTAL AVOYKALEG TPOTIOTIOLNOELG
e YroBAAAe/tapouctdlel Pe TO KAEIOLUO TOU £pYOU, TOV TEALKO AmOAOYLOMO TOU GUGLKOU KOL OLKOVOLKOU TOU

OVTLKELUEVOU

e Ymootnpilel tov oxedlaouo, TNV wpipaven kot tTnv vAomoinon épywv Kat Spdcswv TME.

® JUUMETEXEL OTN oUAAoYN, enefepyacia Kal 0vVAAUCH OTOLYELWY YLA TNV TMPOETOLUACLO EpYWV KoL SpACEWV.
e JuvOpapel otn ouvtaén texVikwy SeAtiwy, elonynoswy, avadopwy, TPOKTIKWY Kal AoLTwy eyypadwy.

e [MapakolouBel tnv mopeia uAomoinong Twv £pywv w¢ TPog To GUGLKO KoL OLKOVOULKO OVTIKELIEVO, T

XPOVOSLOYPAUUOTA KoL T TTOpaSoTEQ.

e Ynootnpilet Tig Stadikaoieg Slevépyelag SlaywvIoUwY Kal EKTEAECNG CUUPBATEWV.

® JUUUETEXEL OTNV TTOPAKOAOUBNON Kal Tov €AeyX0 TNG UAOTOLNONG CUMPBACEWY KOl TTAPASOTEWV.

e Tnpel Kal evnePWVEL Ta TTANPOGOPLAKAE CUCTAUATA, TA aPXEL KOl TN OXETIKA TEKUNPLWON TWV £pywV.

o JUM\Eyel, emefepydleTal Kal TAPoUCLAleL oTolyeia mpoodou kat Seikteg uAomoinonc.

e Ymootnpllel tn ouvepyacia Kol Tnv rikowvwvia pe dopeic, avadoxoug Kal AoLoug EUTAEKOUEVOUC.

® JUUMETEXEL O OUABEG Epyaciag, EMITPOTEG KOL CUVOVTIOELG EPYWV.

¢ Yrmootnpilel tnv ebappoyn Twv SLadlkaolwy Tou Tuotiuatog Alaxeiplong kat EAéyxou (2AE) kal Tou TalpLlkou

Juotnuatog AlaxelploTikng Emapketag (ZAEM).

e Extelel kaBe aAAn ouvadn epyacia mou Tou avatiBetal oto mAaiclo Twv appodlothtwy g AlelBuvong.

Oeouikr EKtpoowrion Kat Zuvepyoaoio

Anawtovpeva Mpooovta

‘Yrapén ldikwv/opyavikwy SLatafewy yLa Ta amoltoUEVO TUTIKA TTPOoOVTa NAI

Turnika Mpogovta

_MNPAAIT_52-27.05.2026 _ o [QVETILOTNMLOKA 1) TEXVOAOYLKN ekmaibeuaonh, Ue




OTIOUGEC KL TLEVTOETI) TOUAGXLOTOV EUMELPLA, ATIO TNV
omola TOUAGXLOTOV TPLETH OTO 1810 1) 0 cuvadEg He

TN OUYKEKPLLEVN BE0N YVWOTIKO QVTIKELLEVO, KABWG

KoL ota £l6LIKOTEPA BT TOU KATA MEPIMTWON
OVTLKELUEVOU gpyaoiag. IkavotnTteg Staxeiplong opddwy,
TIPOYPAUHUATWY Kal Epywv. MoAU KA yvwaon Xpnong
edapuoywyv autopaTopol ypadeiou kal mAnpodopLakwy
ouotnuatwyv. KaAn yvwon -xprnon tng eAANVIKAC KAl TNG
QYYALKNG 1 YAAALKAG 1] YEPUAVIKNG YAWOGTOG.

Tvwoeg

T'VWon eBVIKWV KoL EUPWTTAIKWY TIOALTIKWV

l'vwon Tng Loxuouoag vouoBeoiag wg mpog Ta BEpaTa mou AMTovTaL TG
QPUOBLOTNTOC TNG UTNPECLAG OTNV OTtola UTtNPETEL.

M'vwoelg management kalt Slaxeiplong KvdUVwV-Kploswvy.

I'vwon mpoypoppatiopoU, Stoxeiptong kal moapakoAolBnong £pywv

Ewdkég anattnoelg Oéong
Epyaociag

Epmnelpia

Ag§LOTNTEG

AggLotnTa EriBupunto eninedo
AIAXEIPIZH TNQXH2 Métplo
EMNAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YgnAod
OMAAIKOTHTA YYnAod
OPTANQZH & MPOTPAMMATIZMOZ YYnAod
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAd
MPO2ANATOAIZMOZ XTON MOAITH Métplo
MPOZAPMOZTIKOTHTA YYnAod
Emibupntd Npocovra

Awdpkela Onteiag YTOXpEWTIKN EMpPOpdwon AMNAeg MAnpodopieg

TP Tthv avaAnyn tng O£ong
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