EIAIKO NEPITPAMMA OEZHZ EPTAZIAZ: YrieBuvog épyou

EKAOZH: 5

HMEPOMHNIA TPOMOMOIHZHZ: 25/06/2026

Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA NMPOTPAMMATIZMOQY, 2YNTONIZMOY &
MAPAKOAQOYOHZHZ EPTQN

OpyavLoHOG

KOINQNIA THX NAHPO®OPIAZ A.E. (KTM A.E.)

Movada

FENIKH AIEYOYNZH EPFQN | AIEYOYNZH AIAXEIPIZHX EPFQN (AE) | TMHMA NPOTPAMMATIZMOY, ZYNTONIZMOY
& NMAPAKOAOYOHZHZ EPTQN

Kwbikog Oéong Katnyopia Mpoowrnikou
4311041931 MNOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

IAIQTIKOY AIKAIOY AOPIZTOY XPONOY

Evtog Katnyopia KA&bdog EldkoTnTal

MpocovtoAoyiou Eknaidsuong

(0)( TE NAHPOOOPIKHX MNAHPO®OPIKHZ (SOFTWARE 'H
HARDWARE)

Témnog Epyaciag E€untnpétnon MoAitn

AEQO®OPOZ ZYITPOY 194, 17671, AHMOZX KAAAIOEAS, EANGSa ()4

Zuvtopn Nepypadn tng O€ong epyaciag

To XtéAexog Tou TuAuatog Mpoypaupatiopou, Zuvtoviopou kot NapakoAolBnong Epywv umootnpilel tov
OXEOLOOUO, TOV TPOYPOUUATIONO, TOV CUVTOVIOUO KOl TRV TTapakoAolBnon Twv £pywv ou UAomolel n Etalpeia
yla popeic Tou Anuociou Kal Tou eupUTEPOU SNUOCLOU TOUEA. ZUMUETEXEL O OAa TA 0TASLA TOU KUKAOU {WwhG TwV
£pYWV, oo ToV OXESLAOUO KOL TNV wPipaven €wg Tnv oAoKANPwWaON Kol TV 0PLOTLKA TapaAafr) Toug,
Staodalilovtag tnv Tpnon tou Beopkol mMAALGiou, TWV CUUPBATIKWY UTIOXPEWOCEWY, TWV XPOVOSLAYPOUUATWY
Kol Twv SLadkaouwy Tou Zuotrnpatog Alaxeiplong kat EAéyxou.

Feviko Npodil

MuwoBoAoyikég MpoPAEY el BaOuadg

M Yraywyn oto pioBohdylo




LlE€aipeon and to ploboldylo

COErumAéov apolBég

Ixéoeig avadopag Kal cuvepyaciog

®Dopeig pe Toug onoioug ocuvepyaletal

Avadépetal o

e Me tov AleuBuvtn Alaxeiplong Epywv Kal Toug
Mpoiotapévouc twv Tunuatwy Tng AlebBbuvonc.

o Me ta oteA€Xn Tou TURUATog TEXVIKNAG Kall
Emotnuovikig Ymootnpléng Epywv.

e Me ta oteAéxn tou Tunuartoc MNpoypapatiopou,
ZuvtoviopoU kat MapakoAouBnong Epywv.

e Me 1o Project Management Office (PMO).

e Me TIG AOUMEC OpYaVWTIKEG Lovadeg TG Etatpeiac.

e Me ¢opeig Tou Anpociou kal Tou eupUTEPOU
Anuoaoiou Topéa.

e Me ALOXELPLOTIKEG APXEC, ETILTPOTIEG £pYWV,
avadoxoug Kal e€wTePLKOUC CUVEPYATEG.

e [lpolotapevog povadag: TMHMA
MPOrPAMMATIZMOY, ZYNTONIZMOY &
NAPAKOAOYOHZHZ EPTQN

KUpLa kaBrikovta

e Afloloyel Tnv mopeia vAomoinong Tou £pyou Kal ELoNYELTAL AVOYKALEG TPOTIOTIOLNOELG
e YroBAAAe/tapouctdlel Pe TO KAEIOLUO TOU £pYOU, TOV TEALKO AmOAOYLOMO TOU GUGLKOU KOL OLKOVOLKOU TOU

OVTLKELUEVOU

e Ymootnpilel tov oxedlaouo, TNV wpipaven kot tTnv vAomoinon épywv Kat Spdcswv TME.

® JUUMETEXEL OTN oUAAoYN, enefepyacia Kal 0vVAAUCH OTOLYELWY YLA TNV TMPOETOLUACLO EpYWV KoL SpACEWV.
e JuvOpapel otn ouvtaén texVikwy SeAtiwy, elonynoswy, avadopwy, TPOKTIKWY Kal AoLTwy eyypadwy.

e [MapakolouBel tnv mopeia uAomoinong Twv £pywv w¢ TPog To GUGLKO KoL OLKOVOULKO OVTIKELIEVO, T

XPOVOSLOYPAUUOTA KoL T TTOpaSoTEQ.

e Ynootnpilet Tig Stadikaoieg Slevépyelag SlaywvIoUwY Kal EKTEAECNG CUUPBATEWV.

® JUUUETEXEL OTNV TTOPAKOAOUBNON Kal Tov €AeyX0 TNG UAOTOLNONG CUMPBACEWY KOl TTAPASOTEWV.

e Tnpel Kal evnePWVEL Ta TTANPOGOPLAKAE CUCTAUATA, TA aPXEL KOl TN OXETIKA TEKUNPLWON TWV £pywV.
o JUM\Eyel, emefepydleTal Kal TAPoUCLAleL oTolyeia mpoodou kat Seikteg uAomoinonc.

e Ymootnpllel tn ouvepyacia Kol Tnv rikowvwvia pe dopeic, avadoxoug Kal AoLoug EUTAEKOUEVOUC.

® JUUMETEXEL O OUABEG Epyaciag, EMITPOTEG KOL CUVOVTIOELG EPYWV.

Oeouikn Ekmpoowrnion kat Zuvepyaoio

Anattoupeva NMpocovra

‘Yrapén eldIkwv/opyavikwy SLATAEEWY YL TA AMOLTOUEVO TUTILKA TTPoaovTa NAI

Turukda Mpooovta

MPAAIT_52-27.05.2026

MavemiotnuLakn r texvoloyikn eknaibeuvon, Ye
OTIOUSEC KAl TIEVTOETI) TOUAQXLOTOV EUTIELPLA, aTtO TNV
ormola TOUAGXLOTOV TPLETH OTO 1810 1) o cuvadEg e
TN CUYKEKPLUEVN BEON YVWOTLKO OVTLKEIUEVO, KAOWG




KoL oTa L6IKOTEPQ OEOTO TOU KATA TEPLTTTWON
OVTLKELUEVOU gpyaoiag. Ikavotnteg Staxeiplong opadwy,
TIPOYPAUUATWY Kal EpywV. MoAU KA yvwaon Xpnong
edapuoywyv autopaTIopoL ypadeiou kal TAnpodopLaKwWY
cuotnuatwy. KaAn yvwon -xpron tg eAANVIKAG KoL TNC
QYYALKAG 1 YOAALKAC 1 YEPUAVLKNG YAWOOoOC.

Tvwoelg

T'VWwon €BVIKWV KoL EUPWTTNIKWY TIOALTLKWV

I'vwon tng toxvouoog vopoBeaiag w¢ mpog ta OEpata mou AmTovTaL TNG
0pHOSLOTNTOG TNG UTtNPECiag oTnV omoio UTtNPETEL.

M'vwoelg management kot Staxeiplong kvSuvwv-kploswv.

I'VWwon mpoypoppaTIopoU, Staxeiplong kal mapakoAolBnong €pywv
(TE NAnpodopikig) Mtuxio i StmAwpa:

- Mnpodopukrig

- HAeKTpOVIKWY YTTOAOYLOTIKWV JUCTNUATWY

- Texvohoyiag NAnpodopikng Ko TNAETKOWWVLWY

- Epapuoopévng NMAnpodoptkig kat MoAupécwv

- Biopnyavikng MAnpodoptkng

- MAnpodopLKAG Kot EMKOWVWVLWV

- TewnmAnpodopikng kot Tomoypadlag

- MAnpodopkng kat Texvohoyiag YroAoylotwy

- TnAemAnpodoplkng Kat Aloiknong

- TnAemikowvwvieg kat Aiktua H/Y (NZE)

- Emyelpnuatikoy Ixedlacpou Kat MAnpodoplakwy TuoTnUaTwy

- Epapuoywv MAnpodoptkic otn Aloiknon kat otnv Owkovouia

- Aaxeiplong MAnpodoplwv

TEI tng nuedamng i K.A.T.E.E. } LooTIHwV TiTAwV omoudwv avtiotowng
el81KOTNTOC OXOAWV TNG NUedamng r} aAloSamng.

ErmBupntoé PMI (A avtiotolyo)

Eldkég anattnoelg Oéong
Epyaociag

OxL.

Epmnelpia




Ag§LotnTeg

Ag§Lotnta EmiBupunto eninedo
AIAXEIPIZH TNQZH2 Métplo
EMNAITEAMATIZMOZ & AKEPAIOTHTA YynAd
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YPnAo
OMAAIKOTHTA YnAo
OPTANQ2H & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPOZANATOAIZMOZ 2TON MOAITH Métplo
MPO2APMOZTIKOTHTA YynAo
Emibupnta Npocovra

Awdpkela Onteiag YNoXpeWTIKN EMpopdwon AMNAeg MAnpodopieg

TP thv avaAnyn tng B€ong

OXI




