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Zuvtopn Mepypadn tng O€ong epyaciag

Neltoupyei oto mAaiolo tng SlotknTkAC SLadlkaciog Kal SLEKTEPALWVEL OTNV OPYAVLKI HovAdo otnv omola
unnpetel, LEPOG 1 GUVOAO SLOKNTIKWY EPYACLWV UTIO TNV KatBodynaon Tou MPoiloTaUEVOU TOU UE GKOTIO TNV
€UpuBOUN Kol amoteAeopatikn Asttoupyia Tng Aloiknong.
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Ixéoelg avadopag Kat CUVEPYOoioG

®Dopeic ue Toug onoioug ocuvepyaleton Avadépetal o€

e AHMOZIOYZ KAI IAIQTIKOYZ OOPEIZ-IAIQTEX e Mpoiotdpevog povdadag: AIEYOYNIH EKT

Kupla kabrkovta

e Adopd tn oteAéywon tou ypadeiou Aloiknong tou EKT pe otdxo TNV UTOOTHPLEN TNC OTNV AOKNGCN TWV
KOONUEPLVWV EPYACLWV KAl KABNKOVTWYV TNG, OwG poBAEMOvVTaL amo To LoxUov BeopLkod AaioLo, Kal thv
QTTOTEAECUATLKN EKTARPWON TWV SpACTNPLOTATWY TNG TG0 6oov adopd TV ecwteplki Aettoupyia tou EKT éoo
KOlL T(POC TO £EWTEPLKO eplBarlov (ouvepyarteg, dnuoota Sloiknon, stakeholders) tou opyaviopou. Ta
kaBnkovta neplapfavouv tnv mapakoAolBOnon TN AmoTeAEGUATIKIC UAOTIOINONG TOU GUVOAOU TWwV
TIPOYPAUUATIOUEVWY EVEPYELWV Tou EKT, TNV mapakoAouBOnon tn¢ Slekmepaiwong TWV AMALTOUUEVWY
EVEPYELWV YLO TNV OMAAN EKTEAEON TWV avaTIBEPEVWY Ao tn Aloiknon epyaciwv otoug YrieuBuvoug Tunuatwy
Tou EKT otn Bdon Tou £€THOLOU TTPOYPOUUATIONOU TwV TUNUATWY, TN GUYKPOTNON KUNVLALWY GUVOTTTLKWY
avadopwy ylo TV evnuépwon g Aloiknong yla Bépata mou adopolv Tnv apakoAolBnon tg mopeiog twv
evepyelWV & oTtoxwv Twv Epywv Kot Ty ebpubun Asttoupyia Tou EKT, tnv nmpoetolpacia twv Bepdtwy KaL tnv
UTLOOTAPLEN TNG CUUKETOXNG TNG Aloiknong og EBVIKEG kol AleBveig ETUTPOTEG, TNV MPOETOLUACIA TWV BepdTwy
TPOG £l0YNCN 0To cUANOYLKO Opyavo (AX EKT).

e Elonyeital KoL oUVTAOOEL SLOLKNTLKA €yypada TToU ANMTOVTAL TwV APHOSLOTATWY TG YITNPESLOKAG Hovadag,
edpappodlovrag tnv Keipevn vopobeoia.

o AvTlUeTWIlEL KABE EKTAKTO TEPLOTATLKO OTOV TOUEQ APUOSLOTNTAG TOU

Oseouikn Ekpoowrnion Kat Zuvepyaoio

Anawtovpeva Mpooovta

Yriap€n £L61KWV/0PYOVIKWY SLOTAEEWVY YLO TOL OITALTOULEVAL TUTILKA TTPOCOVTAL (0)(

Tunuika Mpoaoovra

Mpocovta Bdaon MA 85/2022 | a) MNtuyio ) dimAwpa AcTtikng kot Nepidepetakng Avamtuéng r Blopnyavikng
Aloiknong kot Texvohoyiag  Anpoctog Aloiknong (to omolo ioxue péxpl to
okadnuaikéd £tog 1996-1997) A Anudolag Aloiknong pe kateuBuvon Anuootag
Owkovopikng N Atoxeiptong Atpévwy kat NauTidlog i AteBvwy kot Eupwraikwv
Otkovopkwy Kat MoAttikwy Znmoudwv pe kateBuvon AleBvwv Kat Evpwnaikwy
Okovopkwy Imoudwv 1 AteBvwv Kat Eupwnaikwv OLKOVOULKWY IToudwv f
AleBvwy kot Eupwnaikwyv moudwy pe katelBuveon AleBvwv kal Evpwnaikwy
Otkovopkwyv Imoudwv 1 AteBvwv Kat Eupwnaikwv Zmoudwv pe katelBuvon
AteBvwv kot Eupwmnaikwv OLKOVOULKWY 2XECEWV N AleBvwv OLKOVOULKWY IXECEWV
Kal Avamtuéng r) Aloiknong Emelprioewv Aypotikwy Npoiovtwyv kat Tpodluwv n
Aloiknong Emyelpriioswy 1 Atoiknong Emxelprioewv kot Opyaviopuwy f Aloiknong
Eryeprioswv kat TouplopoU f Aloiknong Epodlaotikng AAucidag ) Aloiknong
Opyaviopwyv, Mapketivyk kal TouplopoU 1 Atoiknong TouptlopoU f EMXelpnoLOKAG
‘Epeuvag kat Ztpatnytkng NwAnoswv (Marketing) i Emuxelpnotaknc Epguvag kat
MapkeTLvyk i AoyloTtikng kot MAnpodoplakwy ZUcTNUATWY 1 AOYLOTLKAG Kal
XPNHOTOOLKOVORLKNAG I} AOYLOTIKAG XpNLATOOLKOVOULKAG KAl MoooTikig AvaAuong
N MaBnUaTIKWVY E EL0AYWYLKN KATELOUVON ZTATLOTLKAG Kol AVOAOYLOTLKWYV -
Xpnuatootlkovoulkwv MaBnuatikwv i MAapKeTwvyk Kat Aloiknong Asltoupylwy




Mapketivyk kat Emikowvwviog p Nautiltakwy Zroudwv i NavtiAiag kat
Emiyelpnuotikwy Yrnpeolwv i Okovoukng Emotipung | OLKOVOULKAG Kol
Aloiknong TouplopoU 1 Okovo LKA G Kat Mepidepetakng Avamtuéng j OLKOVOULKWY
Emotnuwy n Opydvwong Kat Ataxeiplong Aypotikwy EkpetaAAeloswy n
Opyavwong kal Aloxeiptong ABAnTIopoU  Opydvwong Kat Altoiknong
Emyelpnoswv f Neplbepelakng kat Atacuvoplakng Avamtuéng r Mepldepelakng
Kol Owkovoutkng Avamtuéng r Mepidepetakng OKOVOuLKNE AvAmtuéng i
JTATLOTLKAG N ZTATLOTIKAG KAl AVAAOYLOTIKAG ETULOTAMNG 1) ZTATLOTIKAG Kall
AVOAOYLOTIKWY - XPNUOTOOLKOVOULKWY MaBnUATIKWY 1] ZTATLOTLKAG Kl
Aodahiotikng Emotiung r Texvoloylag Kat Zuotnudatwy Mapaywyng r Touplopou
1 TOUPLOTLKWV ZIMOUSWV 1 XpnNUATOOLKOVOULKAG Kal Tpamellkng AlotknTikng A.E.I.
™G NUedamng 1N akadnuaikd .oodUvapog f LOOTIUOC TITAoC avtiotowng
£161KOTNTAC OXOAWV TNE aANoSATIAG.

B) N'vwon xswptopol H/Y ota avuikeipeva: (i) emegepyaoiog Ketpévwy, (ii)
uTtoAoyLoTIkwV GUAAWV Kal (iii) umnpeotwy Stadiktuou.

Mvwoelg

o METAMTUXLAKOC TITAOG OTIOUS WV KATA TTPOTipNnon otn Slolknon emMXElpOEWY
(MBA)
e Kavoviotikd mAaiclo oto omolio Aettoupyet n Yriinpeoia/ Opyaviopdc

Eldkég anattnoelg Oéong
Epyaociag

e JTevr ouvepyaoia pe tn Aloiknon tou Opyaviopou.
e Tautoxpovn dilekmepaiwaon MOAATMAWY Kal TOWKIAWVY amaLtoewv.

Epnelpia Epyaoiakn gumelpia TouAdyLotov TpLwV (3) ETwv HETA TNV andkTtnon Tou Bactkol
tithou omoudwv, o Bépata Sloiknong n/kat os BEpata Staxeiplong Epywv e
0€LOTILOTO AMOTEAETHATA EVIOG QUCTNPWVY XPOVOSLOYPAUUATWY

AegLotnteg

AggLotnTa EmiOupnto eninedo

AIAXEIPIZH TNQ2H2 Métplo

ENAITEAMATIZMOZ & AKEPAIOTHTA YynAo

EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo

HIETIKOTHTA Métplo

OMAAIKOTHTA YYnAd

OPTANQ2ZH & MPOTPAMMATIZMOZ YYnAod

MPO2ANATOAIZMOZ 2TO ANOTEAEZMA YynAo

MPOZANATOAIZMOZ XTON MOAITH Métplo

NPOSAPMOSTIKOTHTA YgnAod

EmiBupnta Npoodvta

Awapkela Onteiag Ynoxpewtikn emtpopdwon AAAeg MAnpodopieg

TPV Thv avaAnyn tng O£ong
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