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Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA NMPOTPAMMATIZMOQY, 2YNTONIZMOY &
MAPAKOAQOYOHZHZ EPTQN

OpyavLoHOG

KOINQNIA THX NAHPO®OPIAZ A.E. (KTM A.E.)

Movada

FENIKH AIEYOYNZH EPFQN | AIEYOYNZH AIAXEIPIZHX EPFQN (AE) | TMHMA NPOTPAMMATIZMOY, ZYNTONIZMOY
& NMAPAKOAOYOHZHZ EPTQN

Kwbikog Oéong Katnyopia Mpoowrnikou
6934109811 MNOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

IAIQTIKOY AIKAIOY AOPIZTOY XPONOY

Evtog Katnyopia KA&bdog EldkoTnTal

MpocovtoAoyiou Eknaidsuong

(0)( Mne NAHPOOOPIKHX NAHPOOOPIKHZ

Tonog Epyaciag E€uninpétnon MoAitn
AEQO®OPOZ ZYITPOY 194, 17671, AHMOZ KAAAIOEAZ, EAAGSQ OXI

Zuvtoun Mepypadn thg O£ong epyaciag

To ZtéAexog Tou TuRpatog Mpoypauatiopou, Zuvtoviopou Kot MapakoAolBnong Epywv umootnpilel tov
oxeSLaoUO, TOV TPOYPUUUATIONO, TOV CUVTOVIOUO KOl TNV mapakoAouBnon tTwv £pywv mou vAomolel n Etatpeia
yla ¢opeic tou Anpociou Kol Tou eUpUTEPOU SNOCLOU TOPEA. JUMUETEXEL O OAA TA 0TASLO TOU KUKAOU {WwNC TwV
£pYWV, OO TOV OXESLOOUO KAl TV wplpavon €wg tnv oAOKANPWON KAl TV OpLOTIKA Ttapalafr) Toug,
StaodaAilovrag tnv THPNon Tou Becuikol MAALGIOU, TWV CUUPBATIKWY UTIOXPEWOEWY, TWV XPOVOSLAYPAUUATWY
Kal Twv Sladikaolwv tou Tuotnuartog Alayeiplong kat EAEyyou.

Feviko Npodil

MuoBoAoyikég MpoPAEY L BaOuag

M Yriaywyr oto pioBoloylo




LlE€aipeon and to ploboldylo

COErumAéov apolBég

Ixéoeig avadopag Kal cuvepyaciog

®Dopeig pe Toug onoioug ocuvepyaletal

Avadépetal o

e Me tov AleuBuvtn Alaxeiplong Epywv Kal Toug
Mpoiotapévouc twv Tunuatwy Tng AlebBbuvonc.

o Me ta oteA€Xn Tou TURUATog TEXVIKNAG Kall
Emotnuovikig Ymootnpléng Epywv.

e Me ta oteAéxn tou Tunuartoc MNpoypapatiopou,
ZuvtoviopoU kat MapakoAouBnong Epywv.

e Me 1o Project Management Office (PMO).

e Me TIG AOUMEC OpYaVWTIKEG Lovadeg TG Etatpeiac.

e Me ¢opeig Tou Anpociou kal Tou eupUTEPOU
Anuoaoiou Topéa.

e Me ALOXELPLOTIKEG APXEC, ETILTPOTIEG £pYWV,
avadoxoug Kal e€wTePLKOUC CUVEPYATEG.

e [lpolotapevog povadag: TMHMA
MPOrPAMMATIZMOY, ZYNTONIZMOY &
NAPAKOAOYOHZHZ EPTQN

KUpLa kaBrikovta

e Afloloyel Tnv mopeia vAomoinong Tou £pyou Kal ELoNYELTAL AVOYKALEG TPOTIOTIOLNOELG
e YroBAAAe/tapouctdlel Pe TO KAEIOLUO TOU £pYOU, TOV TEALKO AmOAOYLOMO TOU GUGLKOU KOL OLKOVOLKOU TOU

OVTLKELUEVOU

e Ymootnpilel tov oxedlaouo, TNV wpipaven kot tTnv vAomoinon épywv Kat Spdcswv TME.

® JUUMETEXEL OTN oUAAoYN, enefepyacia Kal 0vVAAUCH OTOLYELWY YLA TNV TMPOETOLUACLO EpYWV KoL SpACEWV.
e JuvOpapel otn ouvtaén texVikwy SeAtiwy, elonynoswy, avadopwy, TPOKTIKWY Kal AoLTwy eyypadwy.

e [MapakolouBel tnv mopeia uAomoinong Twv £pywv w¢ TPog To GUGLKO KoL OLKOVOULKO OVTIKELIEVO, T

XPOVOSLOYPAUUOTA KoL T TTOpaSoTEQ.

e Ynootnpilet Tig Stadikaoieg Slevépyelag SlaywvIoUwY Kal EKTEAECNG CUUPBATEWV.

® JUUUETEXEL OTNV TTOPAKOAOUBNON Kal Tov €AeyX0 TNG UAOTOLNONG CUMPBACEWY KOl TTAPASOTEWV.

e Tnpel Kal evnePWVEL Ta TTANPOGOPLAKAE CUCTAUATA, TA aPXEL KOl TN OXETIKA TEKUNPLWON TWV £pywV.

o JUM\Eyel, emefepydleTal Kal TAPoUCLAleL oTolyeia mpoodou kat Seikteg uAomoinonc.

e Ymootnpllel tn ouvepyacia Kol Tnv rikowvwvia pe dopeic, avadoxoug Kal AoLoug EUTAEKOUEVOUC.

® JUUMETEXEL O OUABEG Epyaciag, EMITPOTEG KOL CUVOVTIOELG EPYWV.

¢ Yrmootnpilel tnv ebappoyn Twv SLadlkaolwy Tou Tuotiuatog Alaxeiplong kat EAéyxou (2AE) kal Tou TalpLlkou

Juotnuatog AlaxelploTikng Emapketag (ZAEM).

e Extelel kaBe aAAn ouvadn epyacia mou Tou avatiBetal oto mAaiclo Twv appodlothtwy g AlelBuvong.

Oeouikr EKtpoowrion Kat Zuvepyoaoio

Anawtovpeva Mpooovta

‘Yrapén ldikwv/opyavikwy SLatafewy yLa Ta amoltoUEVO TUTIKA TTPOoOVTa (0}




Tunuka Mpocovta

52/MPA.A.1.T./2026

o [QVETILOTNMLOKA 1) TEXVOAOYLKN ekMOiSeUOn, LE OTIOUSEG KOl TIEVTAETH

TOUAGXLOTOV EUMELPLa, oo TNV oToia TOUAQXLOTOV TPLETH OTO (810 | o cuvadEg
LLE TN OUYKEKPLUEVN BEON YWWOTIKO aVTIKELHEVO, KABWCE Kol oTa eL8IKOTEPA
B£paTa TOU KOTA EPIMTWON AVIIKELWWEVOU gpyaociag. lkavotnteg Slaxeiplong
OUAd WY, TPOYPAUMATWY Kol £pywV. MoAU KaAn yvwon xpnong epappoywv
QUTOMOTLOMOU Ypadeiou kal MANpodopLAKWY cuCTNUATWY. KaAn yvwaon -xpron
NG EAANVIKNG KOL TNG ayYALKAC N YOAALKNG 1} YEPHAVIKAG YAWOOAC.

Tvwoeg

(TE Mnyavikwyv) Meplthappavovtal OAeG oL ELBIKOTNTEG TNE XXOANC TEXVOAOYLKWV
Edappoywv, KaBwg kot ot el8LKOTNTES (o) Texvoloylag MeptBarlovtog, (B)
Texvoloyiog latpkwv Zuotnuatwy Kat (y) Evepyelakng kat NeptBaAAovTikng
Texvoloylag, Tunuatwy Npoypappdtwy Enoudwv Emhoyng TEI, ektdg ano
ekelveg, Ta mruyxia Twv omoiwv anoteAouv pocovta Sloplopol yia tov KAado
TE NAnpodopikng). M'vwon €BVIKWY Kol EUPWTAIKWY TIOALTIKWY MVwon Tng
LoxVouoag vopoBeoiag wg mpog ta B£pata Tou AmTovTaL TG APHOSLOTNTOC TNG
UTtnpPEeoiag otnv omoia umnpetel N'vwoelg management kat Staxeiplong
KwoUVWV-Kpioswv. N'vwon oxedlaopol / Tpoypappatiopoy, Staxeiplong Kot
napakoAouBnong épywv EmBupunto PMI (i avtiotolyo)

Eldkég amaltnoslg Oéong o Oy

Epyaociag

Epnelpia

AegLotnTeg

AggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQ2H2 Métplo
EMNAITEAMATIZMOZ & AKEPAIOTHTA YynAd
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA MéEtplo
HFETIKOTHTA YYnAd
OMAAIKOTHTA YYnAd
OPTANQ2H & MPOTPAMMATIZMOZ YynAo
MPO2ANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPOZANATOAIZMOZ 2TON MOAITH Métplo
MPOZAPMOZTIKOTHTA YynAo
EmiBupunta Npoodvta

Awapkela Onteiag YrnioxpewTtikn empuopdpwon AMN\eg NAnpodopieg

TP thv avaAnyn tng Oéong

OXI




