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Zuvtoun Mepypadn thg O£ong epyaciag

To Ztélexog Alaxeiplong Epywv umootnpilel tov oxedlaopd, tnv wplpavon, Tnv uAomoinon, Tnv mopakoAoldnon
KalL TV oAokAnpwon £pywv Kat Spacswv Texvoloylwv MAnpodopikrg kat Emkowvwviwy (TME) mou uAomolel n
Etalpeia. SJUPHETEXEL OTLG SLASIKACLEG TTPOYPAUUATIOUOU, TEXVIKNG KAl SLOLKNTLKAG UTIOOTNPLENG,
mapakoAouBnong cupBacewy, Slaxeiplong xpovodlaypappdtwy, cuvtaéng avadopwy Kal TEKUNPLWONC,
OUHBAAAOVTAC OTNV ETTEVEN TWV OTOXWV TWV £pywV oV UPWVa LE TO LoxUoV Be0ULKO Kol KAVOVLIOTIKO TTAaiclLo.
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Ixéoeig avadopag Kal cuvepyaoiog

®dopeig pe Toug onoioug ocuvepyaletat Avadépetal o
e Me tov AleuBuvtn Alaxeiplong Epywv Kal Toug e [polotapevog povadag: TMHMA TEXNIKHZ &
Mpolotapévoug Twv TUNUATWY TnG AleuBuvonc. ENIZTHMONIKHZ YNOZTHPIZHZ EPTQN

e Me ta oteAéxn Tou TUAMATOg TEXVLKAC Kall
Emiotnuovikng YnootnpEng Epywv.

e Me ta oteAéyn tou Tunuartog MNpoypaypatiouou,
ZuvtoviopoU kat MapakoAouBnong Epywv.

e Me 1o Project Management Office (PMO).

e Me TIC AOUTEG OPYAVWTLKEC LoVAdeC TN ETalpelag.

e Me dpopei¢ Tou Anpoaciou Kal Tou eupUTEPOU
Anpoaiou Topéa.

o Me ALoYeLPLOTIKEG APXEC, ETILTPOTIEG £pYWV,
avadoxoug Kal e€wTePLKOUC CUVEPYATEG.

Kupla kabrkovta

e Afloloyel Tnv mopeia vAomoinong Tou €pyou Kal eLoNYELTAL AVOYKALEG TPOTIOTIOLNOELG

e YroBAAAel/tapouctdlel e TO KAEIOLUO TOU £pYOU, TOV TEALKO amoAoyLopd Tou GUGLKOU KoL OLKOVOLLKOU TOU
OVTLKELUEVOU

e Yrootnpilel Tov oxedloopo, TNV wpipavaon Kat thv vAomoinon £pywv kot pacswv TIE.

® JUMUETEXEL 0T cUANOYR, emeepyaacia Kal avaAuon oToLXElwy yLol TNV TIPOETOLUACLA £pYWV KoL SPACEWV.

e JuvOpapel otn ouvtaén texVikwy SeAtiwy, elonynoswy, avadopwy, TPOKTIKWY Kal AoLwy eyypadwy.

e [MapakoAouBel tnv mopeia uAomoinong Twv £pywv w¢ TPog To GUGCLKO KoL OLKOVOULKO OVTIKELIEVO, TA
XPOVOSLOYPALOTA KoL T TTopaSoTEQ.

e Yrmootnpilel tic Stadikacieg Slevépyelag SLOYWVIOUWY KoL EKTEAECNG CUUPACEwWV.

® JUUUETEXEL OTNV MapakoAoUBNaon Kol Tov EAeyX0 TNG UAomoinong cuUBACEWV KoL TTapaSOTEWV.

e Tnpel Kal evnUeEPWVEL TA TTANPOPOPLAKA CUCTAUATA, Ta apXElal KOl TN OXETIKA TEKUNPLWON TWV £pYwV.

o JUMAEyel, emefepyaleTal Kal TApPouoLalel otolyeia mpoodou kat Seikteg uAomoinonc.

¢ Ymootnpilel tn ouvepyacia kot TN emikowwvia pe dopeic, avadoxoug Kat AoLoUg EUTAEKOUEVOUCG.

® JUUUETEXEL O£ OUASEC epyaolag, EMITPOTIEG KOL CUVAVTHOELG £PYWV.

e Yrootnpilel tnv edpappoyn Twv SLadkaolwy Tou JuoTthuatog Alaxeiplong kat EAEyxou (ZAE) kot Tou €TaLplkoU
ZUOoTHMOTOG AlaxelploTiknG Emdpketag (ZAEN).

e ExteAel kaBe aAAn ouvadn epyacia mou Tou avatiBetal oto mMAaiclo Twv appodlothtwy g AlelBuvong.

Oseouikr Ektpoowrnion Kat Zuvepyaoio

Anattoupeva NMpocdvta

Yriap€n L61KWV/0PYaVIKWY SLOTAEEWVY YLO TO OITALTOULEVAL TUTILKG TTPOCOVTAL NAI

Tunka Mpogoovra

MPAAIT_52-27.05.2026 o [avemotnuLakn f texvoloyikn ekmaideuon, He
OTIOUGEC KOl TIEVTOETI) TOUAGXLOTOV EUMELPLA, OO TNV
ormola TOUAQXLOTOV TPLETH OTo 1810 1 o€ cuvadEg e

® TN OUYKeKPLUEVN BEon YVWOTIKO aVTIKELPEVO, KABWG




KoL oTa L6IKOTEPQ OEOTO TOU KATA TEPLTTTWON
OVTLKELUEVOU gpyaoiag. Ikavotnteg Staxeiplong opadwy,
TIPOYPAUUATWY Kal EpywV. MoAU KA yvwaon Xpnong
edapuoywyv autopaTIopoL ypadeiou kal TAnpodopLaKwWY
cuotnuatwy. KaAn yvwon -xpron tg eAANVIKAG KoL TNC
QYYALKAG 1 YOAALKAC 1 YEPUAVLKNG YAWOOoOC.

Tvwoelg

T'VWwon €BVIKWV KoL EUPWTTNIKWY TIOALTLKWV

I'vwon tng toxvouoog vopoBeaiag w¢ mpog ta OEpata mou AmTovTaL TNG
0pHOSLOTNTOG TNG UTtNPECiag oTnV omoio UTtNPETEL.

M'vwoelg management kot Staxeiplong kvSuvwv-kploswv.

I'VWwon mpoypoppaTIopoU, Staxeiplong kal mapakoAolBnong €pywv

Ewdkég anattioslg Oéong
Epyoaoiog

Epnelpia

Ae€LoTNTEG

AggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQZHZ MéEtplo
EMAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YPnAo
OMAAIKOTHTA YYnAod
OPTANQ2H & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPOZANATOAIZMOZ 2TON MOAITH Métplo
MPO2APMOZTIKOTHTA YynAo
Emibupnta Npocovra

Awdpkela Onteiag Ynoxpewtikn empépdwon AAAeg MAnpodopieg

TP thv avaAnyn tng O€ong
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