EIAIKO NEPITPAMMA OEZHZ EPTAZIAZ: YrieBuvog épyou

EKAOZH: 3

HMEPOMHNIA TPOMOMOIHZHZ: 25/06/2026

Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA NMPOTPAMMATIZMOQY, 2YNTONIZMOY &
MAPAKOAQOYOHZHZ EPTQN

OpyavLoHOG

KOINQNIA THX NAHPO®OPIAZ A.E. (KTM A.E.)

Movada

FENIKH AIEYOYNZH EPFQN | AIEYOYNZH AIAXEIPIZHX EPFQN (AE) | TMHMA NPOTPAMMATIZMOY, ZYNTONIZMOY
& NMAPAKOAOYOHZHZ EPTQN

Kwbikog Oéong Katnyopia Mpoowrnikou
7312215115 MNOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

IAIQTIKOY AIKAIOY AOPIZTOY XPONOY

Evtog Katnyopia KA&bdog EldkoTnTal

MpocovtoAoyiou Eknaidsuong

(0)( TE MHXANIKQN MHXANIKQN

Tonog Epyaciag E€uninpétnon MoAitn
AEQO®OPOZ ZYITPOY 194, 17671, AHMOZ KAAAIOEAZ, EAAGSQ OXI

Zuvtoun Mepypadn thg O£ong epyaciag

To Ztélexog Alaxeipiong Epywv umootnpiletl tov oxedLlaopd, tnv wpipavon, Tnv uAomoinon, Tnv mopakoAoldnon
Kall TNV oAokAnpwan £pywv kat Spdoswv Texvoloylwv NMAnpodopikic kat Emtkovwviwv (TME) mou uAomolei n
Etalpeia. SJUPHETEXEL OTLG SLASIKAOLEG TTPOYPAUUATIOUOU, TEXVIKNG KAl SLOLKNTLKAG UTIOOTNPLENG,
mapakoAouBnong cupBacswy, Slaxeiplong xpovodlaypappdtwy, cuvtaéng avadopwy Kal TEKUNPLWONC,
OUHBAAAOVTAC OTNV ETUTEVEN TWV OTOXWV TWV £pywV oUWV LE TO LoxUoV Be0LKO Kol KAVOVLOTIKO TTAaioLo.

Feviko Npodil

MuwoOoAoyikég MpoPAEYELg BaOuadg

M Yraywyn oto puoBoAdylo

OE€aipeon amd to pieBoAoylo




LIErutAéov apolBég

Ix€oelg avadopas Kal GUVEPYOOLOG

®Dopeig pe Toug onoioug ocuvepyaletat Avadépetal o

e Me tov AleuBuvth Alaxeiptong Epywv Kal Toug e [poiotapevog povadac: TMHMA
Mpoiotapévoug Twv Tunuatwy tTng AtevBuvong. MPOFPAMMATIZMOY, ZYNTONIZMOY &

e Me ta oteAéxn Tou TUAMATOG TEXVIKAC Kall MAPAKOAOYOHZHZ EPTQN

Emotnuovikng YrnootnplEng Epywv.

e Me ta oteA€yn tou Tunuartog MNpoypaypatiouou,
JuvtoviopoU kot MapakoAolBnaong Epywv.

¢ Me 1o Project Management Office (PMO).

e Me TIC AOUTEG OPYAVWTLKEG LOVASEC TG ETalpeiag.

e Me dopei¢ Tou Anpoaciou Kal Tou eupUTEPOU
Anuoaiou Topéa.

o Me ALoYelpLOTIKEG APXEG, ETUTPOTIEG £pYWV,
avadoxoug Kal e€WTEPLKOUC CUVEPYATEG.

Kupla kabrikovta

e Aloloyel Tnv mopeia vAomoinong Tou €pyou Kal ELoNYELTAL AVOYKALEG TPOTIOTIOLNOELG

e YroBAAAel/Ttapouctalel e TO KAEIOLUO TOU £pYOU, TOV TEALKO amOAOYLOUO TOU GUGLKOU KOl OLKOVOLLKOU TOU
OVTIKELUEVOU

e Yrmootnpilel Tov oxedloouo, TNV wpipavon Kat thv vAomoinon £pywv katl dpacswv TIE.

® JUMUETEXEL 0T cUANOYN, emeepyaacia Kal avaAuon oTolXelwy yLo TNV TPOETOLUACLA £pYwV KoL SpACEWV.

e JuvOpapel otn ouvtaln texVikwy SeAtiwy, Elonynoewy, avadopwy, TPOKTIKWY Kal AoLwy eyypadwy.

e MapakoAouBel tnv mopeia uAomoinong Twv £pywv w¢ Pog To GUGCLKO KoL OLKOVOULKO OVTIKELIEVO, TA
XPOVOSLOYpPALOTA KoL T TTOpaSoTEQ.

e Yrmootnpilel T Sladikacieg Slevépyelag SLOYWVIOUWY KoL EKTEAECNC CUUPACEWV.

® JUUUETEXEL OTNV IapakoAoUBNaon KoL Tov EAeyXo TNG UAomoinong cuuBAcEwWV KoL TapaSOTEWV.

e Tnpel Kal evnUEPWVEL TA TTANPOPOPLAKA CUCTAHATA, Ta apXEla KOl TN OXETIKA TEKUNPLWON TWV £pywV.

e JUM\Eyel, eneepyaletol Kol tapouotdlel otoleia mpoddou kal deikteg uAomoinong.

e Ymootnpilel Tn ouvepyaoia KoL TNV EMIKowvia pe popeicg, avaddyoug kot AoLmoUg EUMTAEKOEVOUC.

® JUUUETEXEL O£ OUASEC epyaoiag, EMITPOTEG KOL CUVAVTHOELG EPYWV.

e Ymootnpilel tnv edappoyn Twv SLadkaoLwy Tou TuoTthuatog Alaxeiplong kat EAEyxou (ZAE) kol Tou €TaLpikoU
Juotnuatog Alaxelplotiking Emapketag (ZAEM).

e ExteAel kaBe GAAn ouvadn epyacia mou Tou avatiBetal oto mMAaiclo Twv appodlotitwy g AlelBuvong.

Oseouikn Ekpoowrnion Kat Zuvepyaoio

Anawtovpeva Mpoocovta

Yriap€n £L61KWV/0PYOVIKWY SLOTAEEWVY YLO TOL OITALTOULEVA TUTILKA TTPOCOVTAL (0)(

Tunuka Mpoaoovta

MPAAIT_52-27.05.2026 o [aveoTNHLOKA 1 TEXVOAOYLKN ekmaideuon, e
e OTMOUSEG KOL TIEVTAETH TOUAQXLOTOV EUMELPLa, Ao TV




ormolo TOUAGXLOTOV TPLETH OTO 1810 1) 0 cuvadEC e

TN OUYKeKPLUEVN BEon YWWOTIKO avTIKeipevo, KabBwg

KoL oTa L6IKOTEPA BE€POTO TOU KATA EPITTTWON
QVTLKELUEVOU gpyaoiag. Ikavotnteg Staxeiplong opadwy,
TIPOYPOAUUATWY Kal Epywv. MoAUL kaAn yvwaon xpAong
epappoywv aUToHATIOUOU ypadeiou kal mAnpodopLakwy
cuothuatwy. KaAn yvwon -xprion tg eAANVIKAG KoL TNG
QYYALKAG 1 YOAALKAC 1 YEPUAVIKNG YAWOOOC.

TvwoeL

M'Vwon €BVIKWV KoL EUPWTTIAIKWY TIOALTLKWVY

M'vwon tng toxvouoog vopoBeoiag w¢ mpog ta B€pata mou AnTtovTaL TNG
0pHOSLOTNTOG TNG UTtNPECLag oTNV omoia UTINPETEL.

N'vwoelg management kot Staxeiplong kivduvwv-kploswv.

M'vwaon oxedlacpou / mpoypappatiopol, Staxeiplong kat mapakoholuOnong
£pywv

(TE Mnxoavikwyv) Mepthappavovtal OAeg oL LBIKOTNTEG TNE XXOANC TEXVOAOYLKWV
Edappoywv, kaBwg kat ot el8LKOTNTES (a) Texvoloylag MeptBarlovtog, (B)
Texvoloyiog latplkwv Tuotnuatwy Kat (y) Evepyelakng kat NeptBaAAovTikng
Texvoloyioag, Tunuatwy MNpoypappdtwy Enoudwv Emhoyng TEI, ektdg ano
ekelveg, Ta mruyxia Twv omoiwv amoteAolv pocovta Sloplopol yia tov KAado
TE NAnpodopikng).

ErmBupntoé PMI (A avtiotolyo)

Eldkég anattnoelg Oéong
Epyaociag

OxL

Epnelpia

Ag§LoTNTEG

AggLotnTa EmOupnto eninedo
AIAXEIPIZH TNQXH2 Méetplo
ENAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YnAo
OMAAIKOTHTA YgnAd
OPTANQZH & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPO2ANATOAIZMOZ XTON MOAITH Métplo
MPOZAPMOZTIKOTHTA YynAo

Emibupntd Npocovra




Awdpkela Bnteiag

YROXPEWTIKN ENLPOpPwon
TPV Tthv avaAnyn tng O£ong

AAAeg MAnpodopieg

OXI




