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Topéag MoAttikig Kwbwkog IM TitAog Ofong Epyaoiog

Kataption kat Staxeiplon | 1.8 YneuBuvog €pyou

SNUOCLWV TIOALTIKWY TMHMA MNMAPAKOAQOYBOHZHZ KAI YAOMNOIHZHZ EPTQN
OpyovLoHOG

EONIKH APXH AIAOANEIAZ

Movada

AIEYOYNZH ZTPATHTIKOY ZXEAIAZMOY KAl ZYMMEPIOOPIKQN ANAAYZEQN | TMHMA NAPAKOAOY®@HZHZ KAl
YAOMNOIHZHZ EPTQN

Kwbikog Oéang Katnyopia Mpoownikou
7728878610 MOAITIKO NMPOzQMNIKO
Epyaciakn Zxéon

MONIMOI YIIAAAHAOI TOY AHMOZIOY /AIKAZTIKOI AEITOYPIOl /AHMOZIOI AEITOYPTOI

Evtog Katnyopia KAadog EwdikotnTa

MpocovtoAoyiou Eknaidsuong

NAI Mne AIOIKHTIKOY-OIKONOMIKOY AIOIKHTIKOY-OIKONOMIKOY

Tonog Epyaciag E€untnpétnon MoAitn
AENOPMAN 195 195 & AM®DIAPAQY, 10442, AHMOZ AGHNAIQN, EAAGSa NAI

Zuvtoun Mepypadn thg O£ong epyaciag

JUMUETEXEL OTO OXESLAOWO, TNV TAPAKOAOUONGCN KAL CUVTOVIOUO £pYWV TIOU ATTIOCKOTIOUV 0TNV UAoTolnon
Snpociwv MOALTIKWY. ZUUBAAAEL OTOV OTPATNYLKO KL ETILXELPNOLOKSO OXESLAOUO TG EAA, OTOV OMOTEAECLOTLKO
OUVTOVIOHO TWV UTINPEGLWY TNG APXNG, OTOV GUVTOVIOUO, TNV mopakoAouBnon kot Staxeiplon Twv SpAcewy Kal
TwV £pywv autn¢ (project management), cUpdwWVA LIE TO ETIXELPNOLOKO OXESLO UTIO TNV KaBodrynon Ttou
TIPOIOTAPEVOU TOU HE OKOTIO TNV EVPUBUN KO AMOTEAECLATLKN AELTOUpYla TNG UTtnpeciag.

Feviko Npodil
MuwoOoAoyikég MpoPAEY L BaOuadg
M Yraywyn oto pueBoidylo o A

OE€aipeon amnod to pleBoAoylo

M EmumAéov apotBEg .




oUudwva pe To apbpo 93 v.4622/2019 (DEK 133 A')

Ix£oelg avadopag Kal CUVEPYAOLOG

®Dopeig pe Toug onoioug ocuvepyaletat Avadépetal o

e YmnpeoiectngE.E. e [poiotapevog povadog: TMHMA MAPAKOAOYOHIHZ
e Apuodia Yroupysia KAI YAONOIHZHZ EPTQN

e Aoutoli ¢popeig tou Anpociou o Mpoiotapevog povadag: AIEYOYNZH STPATHIIKOY

e AleBveic kot Eupwnaikoi dpopeig tou e€wtepikol IXEAIAZMOY KAI ZYMMEPIOOPIKQN ANAAYZEQN

Kupla kabrkovta

JUMHETEXEL OTO OXESLAOUO, TIPOYPAUUATIOUO KAl TTapakoAoUBnon Tou £pyou, (baoelg, mopouc,
XpovodLaypappa)

Elonyeital yia 6épata Stachdiiong tng xpnpoatodotnong tou £pyou.

MapokoAouBel To PUGCLKO KoL OLKOVOULKO QVTIKELUEVO TOU £€pyOU

AfLoloyel tnv mopeia uAomoinong Tou £pyou Kal ELONYELTOL VAYKOLEG TPOTIOTIOL OELG

YrioBAaAAel/tapouctdlel e TO KAEIOLUO TOU £pYOU, TOV TEALKO amoAoyLopd Tou GUGLKOU KOl OLKOVOULKOU TOU
OVTLKELUEVOU

KaBrkovta Bdost Opyaviouou.

- H eykaBibpuon kal Asttoupyla mpoTUNNG povadag Slaxelplong £pywy Kol TTPOYPAUUATWY yla tnv Apxf otn
Baon SteBvwv BEATLOTWVY KAAWV TTPAKTIKWY (eVOELIKTIKA PM2).

- H napakoAouBnon tng uAomoinong BACEL TOU EYKEKPLLEVOU XPOVOTIPOYPOLUUATLONOU TOU GUVOAOU TWV
£pywV/Tpoypappdtwy/ cuoTnUATWY/cuVeEpPYOoLWY Kol 8pAoswv tng ApXNG, 0 cuvepyaoia e Tig kad' UAnv
OPUOSLEC OPYAVLKEG LOVASEC KaL TOUG EUTTAEKOUEVOUC POPELC, CUUTIEPIAQUBAVOUEVWV TWV EPYWV TEXVLKNG
BonBelag mou uAomolouvTal e XpnHatodoTnon amno dlebveic opyaviopous, EUpwIaikd Kal
OUYXPNMATOSOTOUEVA TTPOYPAMATAL.

- H exmévnon avodopwy yLa To cUVOAO TwV £pywv/ TIPOYPOUUATWY/ CUCTNUATWY/CUVEPYACLWV Kal SpAOEwY
™S ApxNg yla tnv mopeia uAomoinong Toug, TNV ektipnon KvdUvwy, TNV MPAOTOON OTPATNYLKWY LETPLOCUOU, TN
AP SLoPBWTIKWVY HETPWVY KOL TOV QVTIKTUTIO QUTWYV OE GUVEPYOOLA E TIG APUOSLEG OPYAVIKEG LOVASEC TNG
ApPXNG KaL TouG EUTAEKOEVOUG DOPELG.

- O oxebloopoC, N mapapeTpomnoinan, n eknaidevon kal n edappoyn npotunng pebodoloyiag kal cUyxpovwv
epyaleiwv SLaxelplong £pywv Kal TPOoYPOUUATWY (eVEEIKTIKA PM2) amd T opyavikéG Lovadeg tng Apxne.

- H mapakohoUBnon twv e€elifewv oxeTIkd e véeg peBodoloyieg, mpoTuTIa Kal TEXVOAOYLEG Kal n aflomoinon
TouG oTo mAaiato Aettoupyiag tng ApxAc.

- H ouvtaén meplodikwy, EKTOKTWV Kol EL6IKWVY EKBEGEWV amoAoyLoUoU Kot TPoodou, yla thv apakoAolBnaon
NG MOPELOG EMITEVENG TWV OTOXWV TOU OTPATNYLKOU KAl ETILXELPNOLOKOU oXedlou TnG ApXNc, KaBwe kat n
ouvtagn Kat n €ykalpn urtofoAn MPOTACEwWY yLa TN BEATIWON TWV ANMOTEAECUATWY O€ ocuvepyaoia Le To TUAUA
Jtpatnylkou Ixedlaopoul Kat AleBvwv IXECEwWV.

- H ouvepyaoia pe tn AleuBuvon OlKOVOULKWY YIINPECLWY Kol TIG KaB' UANV apOSLEC OPYOVIKEG LOVASEG TNG
ApPXNG YL TNV TEXVLKI KOL OLKOVORLKH SlaotacloAdynaon €pywv, SpACEWV KAl TIPOYPOUUATWY TTOU ATTOVIAL TWV
SpaotnpLoTATWY TNC ApXNS KOL TILO CUYKEKPLUEVA yia BEpata eAéyxwy, akepaldotntag, Stadavelag, Aoyodoaiag
KoL KATamoAépnaong tne dtadpBopac.

- H ouvepyaoia pe to TuRpa Opyavwaong kot ZuAoyikwyv Opyavwy yLo ToV KaBopLoUO TwV TAKTIKWY OTOXWV TwV
0PYQAVLKWV HoVASWYV TNG ApXNG, ToV PoadLloplopd SelkTwy anddoong Kat TV mapakoAolBnaon tng eniteuéng
auUTWV.

- H doknon kaBe aAAng mapenopevng appodlotntag cuvadoug Le Ta aVWTEPW.




Oeopkn Ekmpocwrnion Kat Zuvepyaoia

Anattovpeva NMpocdvta

Yriapé€n l61kWV/opyavikKwy SLATAEEWY YLo TOL ATTOULTOUEVA TUTILKA T(POoOVTA ()4

Turuika Mpogovta

Mpocovta Bdon MA 85/2022

a) Mtuxio N SimAwpa omolovdnmote TuRpatog A.E.l. tng nuedamng r akadnuaika
LloodUvapog A LooTLHOG TITAOC oXoAwv TN aAAodarnic.

B) N'vwon xelptopol H/Y ota avtikeipeva: (i) eme€epyaoiog ketpévwy, (ii)
uTtoAoyLoTikwv GUAAWV Kal (iii) umnpecilwy Stadiktuou.

Tvwoeg

o VWwon €BVIKWYV Kal EUPWTAIKWY TACEWV KAl TIOALTIKWY

e [vwon tng toxvouoog vopoBeoiag w¢ mpog Ta Bpata mou Antovtal TNG
0pHOSLOTNTOG TNG UTtNPECiag oTnv omoia UTtNPETEL.

e [vwoelg management kat Slaxeiplong KvdUVwWv-Kploswv.

e [VWOoN MPOYPOAULATIONOU, SLaXElpLong Kot mapakoAouBnong £pywv

e Baolkég yvwoelg tou kwdika Slolkntikng Stadikaciog, Tou Kwdika Snpociwv
TIOALTLKWV SLoKNTIKWV UTTAAAAAWY Kot utaAAAwy NMAA, KaBwg Kal Twv
SL081IKAOLWV SLOLKNTLKNAG TIPOKTLKAG

o [VWOELC XElpLopoU H/Y kKaBwce Kal TuXov el8IKWY ePAPUOYWY I AUTOUATIOUOUC
vpadeiou.

e [VWON TOU KAWVOVLOTIKOU TAQILOLoU 0To omoio Asttoupyei n Yrinpeoio/
Opyaviopog

e [oAU KaAn yvwaon TN ayyAlkng i kot &AAng yh\wooog tng E.E.

o Metamtuylako AtmAwpa Eldikevong

e [vwon Aloyeipiong Epyou.

e [vwon gpyaleiwv Sloiknong kat Slaxeiplong épywv.

Eldkég anattnoelg Oéong
Epyaociag

e Epyaocia mépav Tou TuMLkoU wpapiou.

o METAKLVAOELG EVTOC KOl EKTOG EAAASOC KAL CUVAVTNOELG E EKTIPOCWTTOUG AAAWY
XWPpWwv oto mAaiolo eupwnaikwv/dteBvwv opuddwy epyaciog

e JUXVH OuvepyOola KAl CUVAVTIACELG e EKTIPOCWTTOUG AAAWY UTTOUPYELWV N
dopwv, ouppetoyn os opadeg epyaocioc.

o TrpNoN TUECTLKWVY XpPOVOSLAYPOUUATWY

o ANUn anoddcewv Und ocuVONKEeG Ttieong

Epmnepia




Ae€LoTNTEG

Ag§Lotnta EmiBupunto eninedo
AIAXEIPIZH TNQZH2 Métplo
EMNAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YPnAo
OMAAIKOTHTA YnAo
OPTANQ2H & MPOTPAMMATIZMOZ YynAo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAo
MPOZANATOAIZMOZ 2XTON MNOAITH YynAo
MPO2APMOZTIKOTHTA YynAo

Emibupnta Npocovra

Anodoitnon amnod tnv EBvikn Ixohn Anpdotag Aloiknong kat Autodloiknong.
Amodebelypévn yvwon/sumelpia cuvadn LE TOUG EMXELPNOLAKOUG OTOXOUC TNE
OPYAVLKAC Hovadag. El8ikotepa yvwaon/sUmeLpia ota mapakatw YVwWoTKA
niedia/avtikeipeva:

o) 2xedlaopo, mapakololBnaon kat afloAdynon oTpaTNyLKWY Kol
ETIXELPNOLaKWY OXeSlwv. Katdption, mapakoAoUBnaon kat ekmdvnon avadopwy
€T TTPOYPAUUATWY KAl £PYWV. ZUVTOVIOUO TNG 6pAong TwV 0PYAVIKWY HoVASWV
ot eninedo ¢popéa. YOoTAPLEN OPYAVIKWY LOVASWY 0ToV KABoPLoUO OTOXWY,
TOV TPOCSLOPLOUO SEIKTWV amodoong Kal T mapakoAolBnon eniteuéng
QUTWV. ZUVTAEN TIEPLOSLKWYV KAl EKTOKTWV EKOECEWY OIMOAOYLOOU Kal tpoodou
Spdoewv.

B) 2xedlaouo SpAacewy yLa TNV Poaywyr] TNG aKEPALOTNTAG KAl TN Stadavelag.
YAomoinon mAOTIKWY SpACEWV KAl TTPOYPOUUATWY YLOL TNV QVILETWTILON TWV
aLtLwv ekdnAwaong datvopévwy dtadBopdg, afloAdynon Twv SpAcewY AUTWV
Kal avatpododotnon yLla Tov avacXeSLOoUO OXETIKWVY TTAPEURACEWV.

v) YAomoinon kat Staxeiplon cuyxpnUOTOS0TOUUEVWY TIPOYPOUUATWY KOL EPYWV
LE Tt Xprion xpnuatodotikwy epyaleiwv EZMA, EOX, SRSP kat Aounwv SleBvwv 5
opyaviopwv. NapakoAolBnon vAomoinong épywv eite w¢ umeLBuUVOG
£pyou/umogpyou eite wg pEAog Ouadag Epyou. TOvVTaén TEUXWVY KoL EAeYXOC
dnuociwv cupfdacswv

8) f'vwaon apywv kat epyaleiwv project management pe otdxo TNV THPNON
QUOTNPOU XPOVOTIPOYPUUUATIONOU, EMITEVEN OpoCT LWV, 0pBoAoYIKN
aglomoinon twv SLoBEowy avBpWTIVWY KAl AOLTWVY TOPWV, EKTIOVNON
avadopwv yla tnv nopeia vAomoinong, ektipnon kwwduvou kat Andn
S10pOWTIKWYV EVEPYELWV /UETPWY LETPLACHOU TwV KIVEUVWV yia tn Stachdiion
™¢ vlomoinong épywv/ TPOoypPaUUATWY.

€) Juvepyaoia pe Yrnpeoieg tng E.E. kat Aowmwv SteBvwv opyaviouwv (OHE,
OO02A, ZupBoUALo TNC Eupwrng). ZUVTOVIOUOC HE TIC KB' UANV OPYAVIKES
HOVASEG yLaL TNV ATTOTEAECUATLKY EKITPOOWTINGN TNG APXNG OTO EEWTEPLKO KL TN
Slapopdwon Twv eBVikwY BEoewv o€ cuvepyaaia e TOUC KATA TepimTtwaon
gumAekopevoug dopeic. MeAétn, enefepyacia kal afloAdynon ekBEcewy,
TIOPLOUATWY KaL CUCTACEWVY SLEBvwV opyaviopwy 1 GAAwV opyavwy o€ Bpata




AKEPALOTNTAC KAl KATATOAEUNONG TNG SladBopag pe okomo tn Stapdpdwaon
£lonynoewv yla tnv aflomoinon/vAomnoinon avtwy

Alapkela Onteiog

Yrnoxpewtikn emipopdwon
1tpwv thv avaAnyn tng Oéong

AAAeg NMAnpodopicg




