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Ixéoelg avadopag Kat CUVEPYOoioG

®Dopeic ue Toug onoioug ocuvepyaleton Avadépetal o€

e [poiotapevog povadag: TMHMA YNOAOMQN
HAEKTPIKHZ ENEPTEIAZ

e [poiotapevog povadoc: AIEYOYNIH PYOMIZHE
ENEPTEIAKQN YITOAOMOQN

Kupla kabnkovta

e n mopakoAoUBNoN Kal 0 EAeyXOC TNG CUMUOPIWONG OTNV TAPNGCN TWV 0pWV, TIEPLOPLOUWYV KAl TpolnoBEéaewy
A0KNONG TWV SpacTNPLOTATWY A0 TOUG KOTOXOUC ASELWV EYKATACTACNC, EMEKTAONG, SLappUOULONG Kal
Aeltoupylog evamoBrikeuong kat dtakivnong.

® n £MOMTELO TNG AELTOUPYLOC TNG OXETIKAG AYOPAC N ELONYNON YL TNV EMLBOAN KUPWOEWVY OE TIEPUTTWOELG
TapAaBaong Twv 6pwv TWV WG AVW AdELWV.

e n emnornteio Twv popéwv Tou Spactnplomolovvtal oTtnv ayopd H/E Kal n €yKpLon Twv YEVIKWY 0pwVv cUUBACEWV
nwAnong H/E.

® N AOKNON EAEYXOU KOL ETIOTITELOG OTLG ETLXELPNOELG NAEKTPLKAG EVEPYELAG O€ O,TL AdOPA OTLG OXETELG TOUG JUE
TOUG KOTAVOAWTEG.

e 0 £\eyX0C TWV UEAETWV KaL N TPowbnon Twv SLadLkaclwy yLo. artaANOTPLWOELC.

e EmumAéov avalopBavel kaBrikovta yla TNV eKTEAECH appoSLloThTwy TG Movadag, Omwg EVOEIKTIKA, T
TOPOKATW:

¢ MapakoAouBnon kal emomnteia TN Asttoupyiag, Staxelplong Kot avamtuéng Twv cUCTNUATWY Kal SIKTUWV
NAEKTPLKNAC evépyetag (m.X. EXEMHE, EAAHE, kAewota Siktua Stavopung).

e Emefepyaoia OepdTwy CXETIKWY UE TNV ASEL080TNGN SIKTUWV HETAPOPACS Kol SLOVOUNG NAEKTPLKAG EVEPYELAC
(r.x. EEMHE, EAAHE, kAelotd Siktua Slavopung), Kabwg Kal tnv ensfepyacia Twv Opwv TToU TUXOV emtBAaAAovtatl
He TG adeleg auTéG. MapakolouBnon NG cUUHOPPWONG TwV ASeLOUXWV E TOUG OPOUC TNG ASELAG TOUC.

e Emefepyaocio pubuLoTikwy KeLLéEVwy Tou adopouv otn Slaxeiplon, avantuén kal Asttoupyia Twv SIKTU WV
peTadopag Kal Stavoung NAEKTPLKNG EVEPYELAG (KAVOVIOUOL, KWOLKEG K.ATL.), TTEPIAAUBOVOUEVWY TWV EPYWV
KowoU Evéladépovtog tng E.E. (PCls), Twv £pywv Meilovog Znuaciog (PMls), e tn ouvdpopun tou TURUatog
TipoAdynong MovomwALlakwy ApaotnpLlotTwy yla Bépata appodlotnTdg tou.

e Emetepyaoia kal elonynon yla tnv £ykplon Mpoypappatwy Avantuéng SIKTOwv PeTadopdag Kal SLOVOoug
NAEKTPLKAC EVEPYELAC.

e [MapakoAouBnon uAomoinong £pywv SIKTUWV HeTadOopAg Kal SLaVOUNG NAEKTPLKIC EVEPYELAC,
nieplhappavopévwy kot Twv £pywv Kowvol EvSladépovtog tng E.E. (PCls), Twv €pywv Meilovog Znuaciag (PMils),
He Tt ouvdpopn tou Tunuatog TywoAoynong MovonmwAloKwv ApaoTnploTATwy avadoplkd pe INTAUATA TTOU
amrtovtal Tou Ec6S0ou Kal TNG TLLOAOYLOKHAG TIOALTIKNG TWV ALOXELPLOTWV.

e Juvepyaoio pe AAeG pUBLLOTIKEC APXEG YLO TNV KATAPTLON KAVOVWY Alacuvoplokou Empeplopol Kdotoug
‘Epywv Kowvoul Evéladépovtocg, og cuvepyaoia pe to Tuiua TipoAdynong MovomwAlakwy ApaotnpLoTHTwV.

e Emetepyaoia, mapakoholOnaon Kot emomnteia TwV SLASIKACLWY KoL TWV BEUATWY TEXVIKWY KOL OLKOVOULKWY OPWV
oLVEEDNG KA XPHoNG TWV SIKTUWV Kal UTIOSOWV NAEKTPLKNG EVEPYELAG, KABWG KOl EMEEEPYATLA TNG
peBodoAoylag MpoodLopLopol TWV CXETIKWY TLLOAOYLWV.

e Enefepyaoia OEpATWY OYXETIKA UE TOV KOPECUO TWV NAEKTPLKWY SIKTUWV WG TIPoc¢ tn olvdeon otaduwv AME/
ZHOYA kat epapuoyr Twv SLadlkacLwyv MPoaSLloplopol TWV OXETIKWY TteplBwplwv. NapakoAolBnon Twv
ALOXELPLOTWV WC TTPOC TN Xoprnynon épwv cuvdeonc.

e KatapTion TEXVIKWY KOL OLKOVOULKWY HEAETWY AeLToupyilag Twv SIKTUWV NAEKTPLKAC EVEPYELAC,
niephappovopévwy Twy dlteBvwv Staocuvdeéoewy.

e Juvdpoun mpog to TuAua TiwoAdynong MovomwAlokwy ApaoTnpLlothTwy avadopLlkd e TO KOCTOG TWV
€MEeVOUOEWVY KaL TWV AOLTTWY APPNKTA CUVOESEUEVWV E QUTEC SATMAVWY TWV SIKTUWV Kal UTIOSOUWV NAEKTPLKNG




EVEPYELAG (TTPOUTTOAOYLOTIKA KAl OTMOAOYLOTIKA), cUUdwVa LE Ta eyKeKpLpEva Mpoypappata kat IxEdla
Avartuéng, oto mAaiolo £ykplong tou Amattoupevou Ecodou Alayelplotwy Twv Siktiwy petadopdc, SLavoung
Kol AWV UTIOSOUWV NAEKTPLKAC EVEPYELAG

e MMapakoAouBnon tng TeXVIKAG Aettoupyiag kal anddoong tou Alaouvdedepévou HAeKTpLKOU JUCTAUATOG, TWV
ovaykaiwv epedpelwv evépyelag Kal LoxVog Kal TPOTACELG BeATiwong, o€ cuvepyaaia pe to TuRua Aodalelag
Edoblaopou kat Alaxeipiong Kpioswv.

e Juvdpoun otn AleuBuvon Noutkng Yinpeoiag yla thv enefepyacia OgpdTwy OV AMTOVTOL TG TTILOTOTolNoNG
Alaxelplotwy Zuotnuatwyv Metadopdg n Alktowy Alavoung kot Aoumwy urtodopwv HAektpLkng Evépyelag n
TIPOYPOAUUATWY CUUMOPPWONG.

e Elonynon yla tv avamtuén mAatciou Kivntpodotnong Twv ALaXELPLOTWY, TIPOKELLEVOU yLa T BeAtiwon Twy
TlapeXOUeVWY UTINPecLWV. MapakoAouBnon tou Babuol eniteuéng amd Toug ALaXELPLOTEC TNG OTOX0BETNONG KOl
glonynon yla tov kaboplopo tou peyeboug twv detktwv (KPIs), oe cuvepyaoia pe to Tupua TipoAdynong
MovomwALaKwY ApaoTnpLoTATWY avadopLKa LEe TNV EMIMTWON TWV KIVATPWY QUTWYV 0To Antattoupevo Ecodo
Kall oTLIC XpEWOELS Xprong.

e MapakoAouBnon tng ebappoyng Tou MAaLGiou yla TIC PEULOTOKAOTIEC KAl ELGHRYNON TUXOV avaBewpnong Toug,
o€ cuvepyaoia pe t AlebBuvon PUBULONG Evepyelakwy ayopwv Alavikng Kal KatavoaAwtwy.

e [apakoAoUBnon Kal EMOMTELN TWV SPOOTNPELOTATWY SLOXELPLONG KAl AVATITUENC KEVTPWY EAEYXOU EVEPYELAC KOl
Slaxeiplong g mapaywyng NAeKTpLKAG evépyelog ota MAN kat Tng epapUoyng Tou OXETLKOU TTAaLaiou.

e E&fTaoN TNG OTPATNYLKNAG HAKPOXPOVLIOC NAEKTpOSOTNONG Twv MAN (autdvoun Aettoupyla, Staclvdeon),
KOBoPLOUOG TOU TIPOYPAUUATIOHOU TG Slaclvdeon twv Mn Alacuvdedepévwy Nnolwv LETAEY Toug N e TO
Slaouvbebepévo cuotnua f Siktuo. KaBoplopog Baoikwy MopapéTpwy SlaywvioTikng Stadilkaolag yla tv
QVATTUEN TNG Mapaywyng f tng Stacvvdeong MAN.

e KatdpTion TEXVIKOOLKOVOULKWY UEAETWV yLa TNV Ttapaywyr] NAEKTPLKAC evEpyeLag ota Mn AtacuvSebepéva
Nnotd kat tov mpoodloplopd twv meplbwpliwv avamtuéng kat acharolg anoppddnong Loxvog os cuvepyacia
pe to Tunua Aodpalelag Epodlacpou kat Alaxeipiong Kploswv yla Bépota appodlotntag tou.

e TEXVIKOOLKOVOLKN 0€LOAOYNON ALTHOEWV yLo. ASEL0SOTNON TWV BEPULKWY LOVASWVY Tapaywyn ¢ NAEKTPLKNAC
evépyelag, povadwyv THOYA, kabwg kat nAekTpomapaywywv (EVYWV 1 xopnynong e€alpecewv amnod tnv
urnoxpéwaon Anng Adslag Noapaywyng, KaBwg kal emeepyaoia TwV OPWV TTOU TUXOV eMBAAAOVTAL UE TIG ASELEG
oUTEC. MapakoAouBnon ¢ cupuopdwaong Twv ASELOUXWVY LLE TOUG OPOUC TNEG ASELAG TOUG KaL TNE THPNONG Kall
TWV UTIOXPEWOEWVY TOUG £K TOU Kelpevou mAatoiou. Alaxeiplon Stadikaclwv avakAnong Toug Kol cuvepyaaoia pe
Vv AleBuvaon Nopikng Yinpeoiog yia tTnv emtBoAr SLOKNTIKWY KUPWOEWV KOL TIPOOTIHWV.

Osokn EKpoowrnion Kol Zuvepyaoio

Anattoupeva NMpocovta

‘Yrapén ldIkwv/opyavikwy SLaTtaEewy yLa Ta AmoLTOUEVO TUTIKA TTPOcOvVTa (0)4]

Turukd NMpooovta

Mpooodvta Baon MNA 85/2022 | a) rruyio A dimAwpa Avwrtatou Ekmadeutikol 16pupatoc (A.E.1.)

TIOVETILOTN LOKOU TOUEX TNG NMESATIAG 1 akASNUAiKA L0oSUVALO H LOOTLUO TNG
oAAoS A ¢ Tou KAAUTITEL TO YVWOTIKO AVTIKELHEVO TNG B€0NG 1} cuVadEG UE QUTO
YVWOTLKO Tedio,

B) emiotnpovikn £€LBIKEVON OTO YVWOTIKO AVTIKELUEVO TG B€0NG TTOU
amodelkvUeTal pe SL8aKTopLko SimAwpa A.E.1., maverniotnulakoL f TEXVOAoyLKoU
TOpEQ TNG NUESAMNC N akadnUAiKA LooSUVaA O ) LoOTIHO TG aAlodarnig, i
OUTOTEAN UETATTUXLAKO TITAO OTIOUS WV SLAPKELOG TOUAAXLOTOV EVOC aKadNUaikoU
€Tou¢ A.E.I., mavemiotnuLlakoU ) TEXVOAOYLKOU TOHEQ TNG NUESATING 1 akadnUaika




LooSUVAO 1) LOOTIHO TNG aAAOSATING KOL EPYACLOKK EUTIELPLO TOUAAXLOTOV TPLWV
(3) eTWV PETA TNV OIMOKTNGN TOU HETOMTUXLOKOU TITAOU Kol
Y) GpLOTN YVWon Lo TouAdyLotov ertionung £€vng yAwaooag thg Eupwmaikng

‘Evwonc.

8) yvwon xelplopov H/Y ota avtikeipeva: (i) enetepyaoiag kelpévwy, (ii)
umoloylotikwy GUAAwWV Ka (iii) umtnpeotwy dtadiktuou.

Me tnv npoknpuén mAnpwong Bécewv EL81koU Emotnpovikol Npoowrikol
opilovtal ta anodektd Baoika mruyia 1 Suthwpata A.E.l., n emoTnUOVIKA
e€eldikeuon, oL KATA MePIMTWON AMALTOUEVEG EEVEC YAWOOECG KABWE KaL TUXOV
NpocBeTa MpooovTa.

Tvwoeg

o 1. E€elSIKEUPEVEC YWWOELC KAl EUMELPLO 0TO eV AOYW QVTLKEIEVO

2. Tvwon Texvikwv Tekunpiwong kat afloAdynong

e 3. Eumelpia otnv €eKMOVNON EMLOTNUOVIKWY LEAETWY

4. Tvwon XELPLOHOU NAEKTPOVIKWY UTIOAOYLOTWY, TOUAGXLOTOV OTA QVTIKELUEV
enefepyaciog Kelwévou, AoyloTikwv GUAAWY, SLASIKTUOU KAl TTOPOUGCLACEWY

Ewdkég anattnoelg Oéong
Epyaociag

Epnelpia

Ag§LOTNTEG

AggLotnTa EmiOupnto eninedo
AIAXEIPIZH TNQXH2 Métplo
EMNAITEAMATIZMOZ & AKEPAIOTHTA YynAo
EMIAYZH MPOBAHMATQN & AHMIOYPIIKOTHTA Métplo
HFETIKOTHTA YgnAod
OMAAIKOTHTA Métplo
OPTANQZH & MPOTPAMMATIZMO2 Métplo
MPOZANATOAIZMOZ 2TO ANOTEAEZMA YynAd
MPO2ANATOAIZMOZ XTON MOAITH XopunAo
MPOZAPMOZTIKOTHTA XaunAo
Emibupnta Npocovra

Awdpkela Onteiag Ynoxpewtikn empépdwon AAAeg MAnpodopieg

TP thv avaAnyn tng O£ong




